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OpoAoyia

Akadnuaikn motomnoinon

Avaokomnnon

Awadikaoia
Alaodpaiion molotntag
Alepyaoia

Agikteg embO0EWY

Awoiknon
AlopBwrtikn evépyela

Eyypado

Erutponr) Avaokonnong

KouAtoUpa molotntag

Mivakeg teBvoug katataéng

Mn cuppopdwon (v.4009/11)
Odényla epyaociag

OAokAnpwpévo MAnpodoplakd
EBVIKO ZUoTnua Moldtntog

Aladikooia  efwtepkng aflohoynong, He Paon
OUYKEKPLUEVA, TipokaBoplopéva, SleBvwg amodektd
KO, €K TWV TIPOTEPWV SNUOCLOTIOLNUEVA, TIOCOTIKA
KOL TIOLOTLKA KpLThpla Kol SEIKTEG, EVOPUOVIOUEVA
e TG Apxég kot KateuBuvtnpleg Odnyieg yla T
Awaopaiion MNowdtntag otov EXAE  (European
Standards Guidelines 2015).

Aladikooia  emave€étaong 1 KAl OUVOALKNG
QTOTIUNONG TWV CUUMEPACUATWY Ao TN AElToupyia
Twv Slepyactwy Kot SLoSIKaoLwY eVOC CUOTIOTOG.
MNpodlayeypaévog TPOTOG EKTEAEONC SLEPYATLWV.
JUOTNUATIKNA Kol SLapKNg Stadkaoia
mapakoAouBnong, afloAdynong kat BeAtiwong tng
noldtnToc.

JUvoho/oslpd (aAANAe€OpTWHEVWY) EVEPYELWV YLa
NV enitevén evog otoxou.

Metprolpa XOPOKTNPLOTIKA, Ta omola
KATASELKVUOUV TO BaBuo eniteuéng otoXwv.
MpuTavikeég ApXEG.

Evépyela pe otoxo tnv efdlewpn tng attiag mou
TIPOKAAECE TN N CUMUOpdWON oTo IMPATUTO.

Méoo mapoxng TAnpodoplwyv  TLYX.  EVIUTIO
Sadikaotag, ox£dlo, avadopd, mPoTuTo.

Opdada anotehoUpevn and Tn MOAIN, TOV
lpappatéa TG, Tov [MpuTtavn kai  Toug
AvTinpuTaveig Tou IdpupaToc.

Kowva anodektég afieg kal menoldroelg wg mpog TNV
nowdtnTa.

Mivakeg, oTOUG OMOLOUG TTAPOUGCLALETOL CUYKPLTIKA N
andédoon evog I6pupatog pe PBaocn €va ouvolo
OUYKEKPLUEVWVY SELKTWV.

AmokAlon oamd T  amoltnosl | aduvapia
EKTIANPWONC TWV OIMALTHOEWY TOU TIPOTUTIOU.
Mepypadn otadiou piag Siadikaoiag pe t popdn
QVOAUTIKWY BNUATwy yla Ty uAomoinoh tng.
NAnpodoplakd uotnua thg AAIM yia Tt cuAdoyn
6ebopévwv  moldTNTOC  oamd  Tta  Avwrtata

MANENIZTHMIO AITAIOY- ATAAIKAZIA ZY2THMATOZ [TOIOTHTAZ




KwdIkoc:

Ap. 'Exdoong

2

YnelBuvog: Mpageio EAEyxou MoidTnTag

"Evapén Ioxuog:

8/8/2018

SeNida 7 and 122

EI'XEIPIAIO ITOIOTHTAX EXAII

MoALTIKA TIoLOTNTAG

JTOXOC MOLOTNTAG

Exmatdeutika 16pupata tng EAAGSQC.

‘Eyypado ToU

ONMOTUTIWVEL TN 6€0peucn TNG

Sloiknong otnv moldtnTOa.
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Axowvopa

ENQA
EQAF
EUA
KPI
AAIM

AEI
EAKE
EZAM
MOAIMN
OMEA
Orezn
MNAZ
nMz
nnx
nz

European Association for Quality Assurance in Higher Education
European Quality Assurance Forum

European University Association

Key Performance Indicator

Apxny Alaopaliong kai MoTonoinong Tng MoidTNTAg oTNV AvTaTn
Eknaideuon

AvwTtaTa EknaideuTikd IdpUpaTa

Ei01kog Aoyapiaopog Kovduliwv ‘Epeuvag

EowTepikd ZUoTnua Alaopaliong MoidTnTag

Movada Ailac@aliong MoioTnTag

Opada EowTtepikng AEloAOYNong

OMokAnpwpevo MAnpogopiakd EBvikd ZuoTnua MoidTnTag
Mpoypappa AIBakTopIKwV Znoudwv

Mpoypappa MeTanTuxIakwv Znoudwv

Mpoypaupa MponTuxiakwy Znoudwv

Mpoypaupa Znoudwv
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EIZATQI'H

To Eyxewtdio ITowwtnrag tov I[avemotuiov Aryaiov etvat mootov g déopevong
¢ Alolknong yx T dxo@AALOT] TTOLOTNTAS TWV LTNEECLWV KoL DOUWV TOL AAA&
TAVTOXQOVA — KAl KUQIWS - KEVTQKO £QyaAeio VAoTOIMONG Kol avavéwong Tng

déopevong avtrc.

H mooetopuacia tov Eyxeoiov vmmeée parkod, He TNV EUTAOKT] TOL CLUVOAOL
TV peAwV ™c Movaddag AwxopdAiong ITowvtntag tov [dpvpatoc kabws kat Twv
oteAeXwV G, aAAG Kot KaBe appodlov TUNpHaTog kat péAovg g Kowotntag. To
kelpevo mov akoAovOel etlonxOn and 1 MOAIIT ot ZvykAnto tov [dpvpatoc kat

Pnelotnke amo avTv KAt To akadnuaiko étog 2017-2018.

H dour) tov Eyxewodov éxet viobetroel pa avoTtnod TEXVIKY] CLOTNULKY
TIEOOEYYLON] WOTE VA OVIATOKQIVETAL OTa ovyXeova OLebvr) meotuvma Tov
oxetiCovrat pe ) Awo@dAion kat Awiknon IMowmtac. Xt oeAideg tov
Eyxewwiov - xat péoa amo 1 Aoykn kat AettovQyikt) dadoxr) Twv dLeQyaowv
TIOL TEQLYQAPOVTIAL O& AUTEG — KATAYQAPOVTAL OTNV OLOIX HE CLOTNUATIKO
TE0MO N TEQlokeYr), 1 MEOETOWATIX KAl 1 a@ooiwon Twv avOownwv Tov
[Navemotnuiov Aryaiov, 1o 6gapa TOL AKADNUATKOV TEOOWTIKOV TOL YIX TNV
aptotnTa G Iawetag mov mEoo@épovy kat yx v mowotnta ¢ ‘Epevvag mov
nagayovv. Efloov katayQd@ovtar ol dokveg TQOOTIAOELES TWV OLOKNTIKWV
oteAexwv tov Ilavemomuiov yix v amotedeopatiky) AgrtovQyia TV
UTINQECLWV TOL UE TIOLOTIKOUG 0Q0LG O& KaBeotws ao@dAeiag, oefacuol Tov

Oeopkov mMAaoiov kat daxpavelag.

[Tlow Opwe amd kdbe ogeAlda duxatvetar To pHEANUa Tov IdovHATOS YIx TIg
AVAYKEG KAl Ta Ovelpa Twv  VEwv avlownwv kat 0ocwv dupovv yix unadnon
kaOws kat n déopevon va vmneetnOel moOTKA 1) EATHOA NG KOowwViag mMwg -
0QYOVWVOVTAG KAL TEAELOTIOLWVTAG TO OVOTNUA TNG AVWTIATNG €KTatdevong -

TIQOETOLUALEL AAAK KL TTQOETOLUALETAL ETIAQKWGS YL TO HEAAOV.
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IMOAITIKH IIOIOTHTAX

H IToAwtwkn} ITowotntag tov Iavenotnuiov Aryalov ovviotatat ot déopevon g
Awolknong kat ota emionua Kelpeva Twv 0QYAVWY TOU  TOL ATIOOKOTIOVV OTNV
TAQOXT] TMaelag kat magaywyr Vvéag yvwong oe ovvOnkes ao@dAelag,

LOOTTOALTELAG KL DLAPAVELASG WG AQUOLEL OTO akadNAiko 100G.

H IToArtwry Towdtntag tov [dpvpatog otoxevet oty emitevén TOL OQAUATOS TOV
OTwg optletal 0to Lroatnykd Xx€0w0 touv Ilavemotnuiov. Avamoonaoto Hépog
NG TOALTIKI)G TOLOTNTAG ATOTEAOVV OL dladkaoiec vAomolnong g ywx TNV
TIHQOXT] AQLOTNG EKTIAIDELONG KAl TNV TEAYHUATOTOMOT €0EVVAG UE TTOLOTIKOVUG
0povg. K&Oe péAog g axadnuaixkng kowwotntag 0 CUUPAAAEL OTOV KOLVO OKOTO
me emitevéng Twv otoxwv tov Ilavemotnuiov pe evOLVN amévavtl oTovg
KOLVWVIKOUG eTaipovg, oefaoud ota avOowmiva dikatwpata, oto meQBaAAAov Kot

OTIC QX £ PlonOikrc.

Yxomog tov Eowtegwkov Tvotuatog  Atxo@aAlong ITowdwtntaag  TOUL
[Navemotnuiov etvar - magoxn &vog TAaolOL OTa OQyava Kol UEAT TG
AKADNUATKNG  KOLWVOTNTAS YIX TNV EMITEVEN TWV OKOTWV KAL OTOXWV TOU

[dpvpaTog pe 0QOVG TOLOTNTAC.

H Awxxeioion Iowtntag tov I[Navemotnuiov Aryaiov otnoixOnie otnv avantuén
tov EXAIL tnv evO0vn tov omolov - yix TNV avATTLEN, TN AelTovQyia Kol TN
ovvexn PeAtiworn) tov - éxet 1 Movada AwxopaAiong IMowmnrag (MOAIILI),
OTOXEVOVTAG:
2 Oy eloloT) - pe Katayeaer] - OAWV TwV ddIKACLWV TIOL emilovuPBaivovy oe
TOAYUATIKO XQOVO €VTOG TV — aKAdNUATKWOV KAl OLOIKNTIKWY  HOVADWV TOU
[Taveruotnuiov Avyaiov.

v LTOV EVAQUOVIOUO [ TO LoXVOV VOHOOETIKO MAQIOIO KL TIG KAVOVIOTIKEG

duata&elg mov diémovv v TortoPdOuia ekmaidevon e Xweag.
v v magakoAovOnot, avaAvon kat oUYKQLOoT pe Ta eOvika Ko dtebvr

DOV DEIKTWYV KAL ATIOTEAECUATWV.
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€10l WoTe va dxtnoeitat 1) BeATiovetal Katd meQIMTwot), 1) ovvexng av&nomn g
(KAVOTIOINOTG OAWV TWV EUTAEKOUEV@Y, €VTOG Kat ektog tov Tlavemotnuiov,

OIS dxdikaoieg mMaQoXNG mMadelng kKat avamtuEng épevvag Tov Idpvuatoc.
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EYOYNH THE AIOIKHEZHZ

H Awiknon tov Idpvpatog Oa cvpuBaAAet:

1.

v magakoAovONnoTn g EQAQUOYNS TWV OTOXWV TOLOTNTAS AAAL Kat
oLVOALKA NG AettovEyiag Tov EXAIT péow twv oV avaokonmoewy.
LIV  €VAQUOVION TNG TOALTIKIG TIOLOTNTAS HE TOUG  YEVIKOTEQOUG
OTEATNYKOVG 0TOXOUG Tov Idpvuatog o¢ emimedo axadnUAKwV aAA& Kat
DLOKTTIKWV AELTOVLOYLWV.

Zan dudxvon/emukovawvia TG MOALTIKNG TOLOTNTAG 0& OAO TO TIQOOWTIKO
(oakadnuaio xat doknTkd), KaBwe Kat oe dAa T DOKNTIKA ETTEDQ,
HEOW TAKTIKWOV EVIUEQWTIKWY OULVAVTNOEWV TwV Lmevbvvwv Twv
aKadNUATKOV HOVAdwY, otnV avtaAdayn andopewv oe Oépata tov EXAIL
OTI] OUHUETOXT] TV POLTNTWV KAL TOU TIQOOWTILKOV, ot oulrtnon ywx
evdexopeveg BeATIWOELS 1) XOTOLUOTIOLOVUEVES TEXVIKES K.ATL

LV eEQ0PAALOT TWV TOQWV YLX TNV EQAQUOYT] TNG TOALTIKNG TTOLOTNTAG
Kkat ) Agrtovpyla tov EXAIL

Y ANYn anopacewv Yy T ovvexr) PBeAtiwon g mowdtnTtag Tov
EKTIADEVTIKOY, EQELVNTIKOV KAl dokNTkoL €Qyov Tov Idpvuatog katd
Vv avaokormon tov EXAIL

v avantvln katdAAnAov megipdAAovtog Aegtrtovpyiag g Movadag
AwxopaAiong Tlowwtntag (MOAILL), 1 oteAéxwor) NG He eMAQKES Kal
LVPNAQV TEOCOVTWYV TROCWTIKO, KAOWS KAL T CLOTNUATIKY] ETULUOQPOON

Kot aELOAGYNOT) TOUL.
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AIEPT'AZXIA 1: [ToArtikn dlao@aAiong tng motdtnTag tov Idgvpartog

1.1 ANTIKEIMENO AIEPTAZIAZ

Yxomd¢ TNG MOALTIKT|G TToLOTNTAS ToL IdpvuaToC elval 1) oLUVEXTS KAL OLOTNUATLKTY

dLo@aALon, BeAtiowon Kat evioxvon g MOTNTAS OAWV TWV CLVIOTWOWV TOL

é¢oyov tov. H moAtrtikn) avt meotAapavel ovykekQUUéves dQATELS dXTPAALONG

TIOLOTITAG, e OTOXO TN dNULovEYia £vog mMAaoiov, EvTOg Tov oTtolov opeilovy va

AELTOVQYOVV Ol AKADNATKES Kol DIOKNTIKEG HOoVAdEG TOL IdguaTog. ZuveTawg, N

TOALTIKY)  DXOPAALOTG TOOTNTAG E€KPQALEL TN CLOTNUATIKY, OOHNUEV KAl

ovvexr] meoonAwon tov Idgvuatog otV TEOXT) EKTadELONG, €QEUVAG KAl

AOITWV VTNEECLWV LVYNANG TO0TNTAS, avayvwllovtag OtL TNV MEWTAQXIK

evOVLVN YA TN DT PAALOT TG TTOLOTNTAG PEQEL TO (L0 TO TdouuA.

1.2 AEAOMENA EIZOAOY AIEPTAZIAL

1.
2.
3.

H otoatnywr) tov Idpvuatoc.

H teAevtaia ékOeon eEwtepiknic a&loAdynong tov Idpvpatoc.

Ot teAevtaieg exBéoec eEwtepkrc a&loAdynong twv Tunuatwyv tov
[opvpatoc.

Ot ex0éoeic motonoinong twv ITX tov [dpvpatoc.

H éx0eon motonoinong tov EXAIT tov Idgvpatoc.

Ou amopdoelc g XvykAntov Tov Idgvuatog oxetik& pe TN
dlxoAALoN TTIOLOTNTAC.

xetka mootvma kat odnytec g AAIL yix 1 dwxo@aAion
ToLTNTAS, KAOWS KAl OXETIKA TIQOTLTIA Kol OONYLEG EVEWTATKWYV
PooéwV kaL ogyaviopwv dxo@aAiong mowtntas (ENQA, EUA, EQAF
K.ATL).

1.3 AEAOMENA EEOAOY AIEPTAXIAZ

H moAwtwkr) mowdtntag tov Idgvuatoc.

1.4 ATAXEIPIZH THE AIEPTAXIAL

Awadikaocia 1.1: Xxedaopog, €ykolor, avabewenorn kat a&loAdynon g

TIOALTIKNG TIOLOTNTAC.
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1.5 AEIKTEEZ ATIOTEAEEMATIKOTHTAL THE AIEPTAZIAL
1. TIABoc akadnuaikwv HOVADIWV/UTNQEECLWV TOV CUHUUETEXOLV OTNV
EPAQUOYN TNG TOALTIKNG TIOLOTNTAG.
2. TIAN0oc BeAtwwoewv mov emtevxONKav otn Aettovgyia tov Idpvuatog,
0TO MAQLOLO TNG EPAQUOYT|S TG TIOALTIKT|G TTOLOTNTAG.
3. TIAnOoc motormomuévwv IHITE/TIME/TIAL.
4. Tlooooto (Detueng 1) apvnrTikng) petaoAng g 0éomg tov Idpvuatog oe

dLeOvelg mivakeg katdta&ng.

1.6 MEGOAOI EAETXOY THE AIEPTAZIAX
1. Méow ™ avaokdémnong tov EXAIT antd ) Awotknor).
2. Méow g ecwteQkng a&loAoymnong tov EXAIL
3. Méow g MétENONG TWV OEKTWV QAMOTEAETUATIKOTNTAS TNG

dlegyaoiac.

1.7 ENEPTEIEX BEATIQZHE THE AIEPTAXIAX
1. Avatgo@odotnon g moAttikrc mowotntac and mubavés BeAtiwoelg
tov EXAIL
2. Avatpo@odotnon amo mbavés avabewEnoelg TG oTEATNYIKNG TOL
[dpvpatoc.
3. AvatQo@odoTnon Tng TOALTIKTG TTOLOTNTAS ATIO T ATIOTEAEOUATA TNG

avaokomnong tov EXAIT
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1.8 ATAAIKAZIEL AIEPTAZIAL
A1.01_XXEAIAXIMOZE, ETKPIZH, ANAGEQPHIH KAI AEIOAOTHIH THX ITOAITIKHE

IIOIOTHTAX

Xxomog

Yxomdc NG ddkaoiag avtr)c elvar o OxedAOHOS KoL 1 OLVEXNG KAl
OLOTNUATIKY] OXOPAALOT, PeATiwon kat evioxvon g mowTNTas OAWV TV
OLVIOTWOWV TOL €0Yyov tov Idpvpatos. H moArtikr) avt) megulapPavet
OUVYKEKQUUEVES DQAOELS dAOPAALONC ToldTNTAG, e OTOXO T dnuoveyla evog
mAawolov, &vtog Tov omolov o@elAovv va AelToLEYOLV Ol akadNUAlkéS Kol

dlomTiKég povadeg tov Idpvuatoc.

ITedio Eqpappoyng

E@aopoletat yux 6Aeg tic dixdikaoteg tov Iaverotuiov Aryalov

Ixetikés Atadikaoieg

YrootneiCet TO oUvoAo TV

Axdikaoiwv tov Luotuatoc.

Aedopéva
V' H otoatywn tov [dgvpatog
v Htedevtaia éxBeomn ewtepukric afloAdynong tov Idpvpatog
v O tedevtaieg exBéoelg ewteoikng afloAdynong twv Tunuatwv tov
[dpvpatog

v OuekBéoeig motonoinong twv ITE tov [dpvpatog

(\

H ¢x0eon motomoinong tov EXAIT tov Idgvuatog

v Ot anmopaocelg g XuykAntov tou Idovuatog oxetwed pe TN
dlaoAaAiom oloTnTag

v Ixetuka motuvma kat odnylec g AALIT yux 1t duxopadion
ToLOTNTAG

v Lxetkd mEdTuUTA Kot 0dNYIES eVQWTIAIKWVY QOQEWV KAL OQYAVIOHUWOV

drxopaAiong mowwtntac (ENQA, EUA, EQAF k.Am.)
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AmoteAdéopata

ATtdépaon ZUYKANTOL Yl TNV TOALTIKY] TTOLOTNTAG TOL WQUUATOS

ITeoryoawr) Bnuatwv

H dwixdwcaoia mepdappdavet ta axkdéAovBa Bripata:

1. H MOAIIT tov Idgvuatog ovvedoidlel ple avTKelHevVO TNV KATAQTION TNG

TOALTIKNG TtototnTag Tov Idpvuatos. To kelpevo TG MOALTIKNG CLVTACTETAL PAOEL

TV dedOUEVV £Ll00dOVL TG dLepyaoiag, dONAadN:

1.
2.
3.

Tn otoatnywn Tov [dpvpatoc.

Tnv teAevtaia éxOeon eEwteoknic a&loAdynong tov [dpvpatoc.

Tic tedevtateg ekOéoelc eEwteQknc alloAdynong twv Tunudtwv
tov Idpvuartoc.

Tic exOéoeig otomoinong twv ITX tov Idgvuatoc.

Tnv éxOeomn muotomoinong tov EXAIT tov Idgvuatoc.

Tic anopdoeg e ZvykAntov tov Idpvuatog oxetkda pe N
dlxoAALon TTOLOTNTAC.

Yxetka mootvma kot odnyleg e AAIIL yix 1t dwxo@aAion
oL Tas, Kabws Kol OXeTIKA TEOTLTIA Kol 0d1)yleg evPWMATKWY
@oQéwV Kal ogyaviopwv dwoedAlone mowdtntas (ENQA, EUA,
EQAF w.AT).

2. HMOAIIT dwixBiBalet tnv ewonynor) g otn Awoiknon tov [dpvpatoc.

3. H Awiknon pedetd tv ewonynon kai oe ovvedglaorn g XuykAntov,

amopaoiCetat 1o teAko kelpevo g IoArtikrg g oot tag tov Idpvuatog,

TO OTtOl0 KL eykQiveTal (ekddeTAL 0QLOTIKY ATIOPAOT)).

4. AwxB(Paon NG 0QLOTIKNG ATtOPACTG TIOOS OAX TA EUTAEKOUEVA LLEQT YIX TNV

vAoTtoiNoN TS MOALTIKT|G TToLdTTAG TOL [dQVMATOC.

5. Avaoptnon g IMoAwtwnic TTowwtntag oty wotooeAida Tov IdpvpaTog.

6. AvaOewonon g IoArtkrg g Iowtntag Tov Idgvuatog, 1 omola mEokvTtTEL

WG AVAYKT ATO TIG AKOAOVLOEG TTEQITITWOELS (EVOELKTUKA):

1.

ITootdoelc PeAtiwong amo wn MOAIIL mov meonABav amd v

eowtepkt] afloAoynon tov EXAIL wg mog tuxov amokAloelg,
neoPANpata 1) Topels ov xerjlovv PeAtiwong.

AvaOewenon g otoatnykrc Tov Idpvpartoc.

AAAaryég oto loxvov Beopikd mAaloto.
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7.

8.

9.

4. Tlpooappoyrn otn PAOT ETUKALQOTIOMHEVWY OONYLWV KoL ATTOPATEWY

e AAIIT

5. Avatpo@odotnomn amo ta pEAN NG akadNUAIKNS KOWOTNTAS TOL
[dpvpatoc.

6. Avato@oddtnon amd  KOWwVIKOUG, MTAQAYWYLKOUG KAl

TIOALTLOTIKOUG (POQE(G.

Ye xabepla amo g avwtéow megumtwoels, 11 MOAIIT tov I[dovupatog
OULVTAOOEL OXETIKI] ELOT]YNOT TEOG T Atolknon tov Idgvuatog, motetvovtag
v avaBewonorn g [MoAttung TTowwtntdg tov.

H dwdwaocia mov axkoAovOeitar vy v avabewonon g IToArtukng
ITowotnTac, wg mMEOG To dLOKNTIKO UEQOG TG, etvatl 1 Dl OV TEQLYQAPNKE Kol
otov oxedtaouo g [oArtikng Iowtntag (otadwx 1-5).

Emwkagomnoteitar 1 w0tooeAda tov IdQUpATOS HE TO TEQLEXOMEVO TN

avaBewonong g IToArtkrc I[MTowotntag Tov.

10. Zmv  agxn) xdbe axadnuaikov £TOUG TEAYHUATOTIOLE(TaL  €AeyXOoS  Kal

a&oAoynon g IToArtung g IMowtntac tov dpvpatoc. H MOAITT peAetd

OLYKQLTIKA TOLg deikteg amoteAeouaticotntas g [oAtumg IMowwttag, ot

omolot eltvat oL e&Ng:

e TJIAM0oc axadnuaik@v HOVADWV/LTNEECWOV TOV  CUHUETEXOLVV  OTNV
epaouoyn g IoAwrtumg Iowmrac.

e [IANOoc PeAtwwoewv mov emtevXOnav otn Aertovpyla Tov Idpvuatog,
0710 TAaioo ¢ epaguoync g IoAtrtkrg ITowtntac.

e [IAn00o¢ motormompévawv IITE/TIMY/TIAY.

e [looooto (Oetknc 1 apvnTkng) petaBoAng g Oéong tov Idpvuatog oe

dteOvelg mivakeg katata&ng.

11. Xvvtaooer peAétn, Omov maQovolAleTal 1 TOREX TWV DdEKTWV ava

aAKAONUAIKO  €TOC KAl €EAYOVTAL OXETIKA OULUTEQAOUATA, TNV OTola

duxfpaclet ot Awotknom tov Idgvuatog.

12. H odwdwaoiaa mov akoAovOeltar yux v a&loAdynon g IMoAirtkng

ITowotnTag, we mEOg To dLOKNTIKO UEQOG NG, elvat 1) dlax oL TteQLEYQAPNKE

kat 0to oxedaopo g [oArtwkng ITowotnrac.

13. To amotéAeopa g afoAdynong g IToArtkrg IMowwtntag tov Idpvpatog

AVOQTATAL OTNV LOTOOEADd TOL.
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Agpoodior - EuntAexopevol

SN NN NN

XvyxAntoc
MO.ALII,
Qortntéc,

Ipvtavikéc Apxéc

Axadnuaiko xat Aorkntiko IlpoowTtiko,

Kowawvixoi, apaywyxoi xat IloAitiotixoi popeic

Xonowponotovpeva Evrvna

IMTAngogogiaka Lvotruata

Agxeia
MDAKEAOX XXEAIAIMOZL, EIKPIZH, ANAGEQPHEXH KAI AEIOAOTHEH THI IIOAITIKHE
IIOIOTHTAX
v XZroatnyr) tov Idpvpatog
v 'ExBeon efwteounc a&loAdynong tov Idpvpatog
v Ex0éoeic eEwteoikng a&loAdynong twv Tunuatwv tov [dgvpatog
v ExBéoeg motomoinong twv ITE tov [dgvpatog
v 'ExBeon muotonoinong tov EXAIT tov Idpvpatog
v Amogdoelc g XuykAntov tov IdQUHATOG OXETIKA pE TN
dlao@dAion otoTnTag
v Tlpétuma ka 0dnyteg g A.ALTT yix tn) dixo@aAion modotntag
v Tlgbétuma kot 0dnyieg €VQWMATKWY QOQEWV KAL OQYAVIOUWY
drao@dAiong mowotntac (ENQA, EUA, EQAF k.ATt.)
v Ewnynoeigc MO.ALIT yiat Vv TOALTIKT] TTOLOTNTAG TOL OQUUATOS
(pe Baon n peAétn Twv dedopévwVy eLOOdOL NG dlepyaoiac).
V' MeAéteg mopeiag detkTv
v

Amo@aon ZUYKANTOL Yl TV TOALTIKT] TOLOTNTAG TOL WOQUUATOG
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AIEPTAXIA 2. AtaBeon kat diaxeigromn moégwv

2.1 ANTIKEIMENO AIEPTALIAL

Avtikeipevo tng depgyaoiag amoteAel 1) dnpoveyia katdAAnAov meotpdAAovtog
Y emtitevén TV oTOXWV TOL [dQUUATOC WS TEOG T DIATPAALOT) TAQOXNS TWV
ATIALTOVHEVWY TIOQWV O AVAYKALO TIQOOWTIKO, XONHATOdOTNOT), VTTOOOMES KAl
eEomMALOUO, WoTe va Aettovgyel kat va dratneeitat to epappolopevo ELALT, aAA&
KAL v PEATIOVETAL OLVEXWS T ATOTEAEOUATIKOTNTA TOU, dnAadr] o PBaduog

eTTEVENG TWV OTOXWV TOV.

2.2 AEAOMENA EIZOAOY AIEPTAZIAL

1. Aedopéva okovopkng Aettovgylag, VAIKOTEXVIKNG VTTOOOUNG, VTINOETLWYV,
avOowrmvov dvvauwov- amo to OIIEXIT 11 dAAa  mAnpogoolokd
ovotpata tov Idpvpatoc- kat avtiotoryot deikTec.

2. ErukaQomomuévn  amotUTwoT]  aVAYK@V Yl EKTIXIDEVTIKEG KAl
EQELVNTUKES DQAOTNOLOTITES, KAOWS KAL AVAYKES AELTOLQYIAG VTINQETIOV
dtotknomnge.

3. Amo@doelg LUYKANTOU yiXx TNV €QAQUOYT] OLKOVOULKT)G OTQXTNYIKT|S,
oTEATNYIKNS dlaxxelpong avOowmvwy mdEwWV, LTODOUWY KL VTINEETLWV
KA

4. TTAalowo xkoutnolwv yux ) ddOeon xonuatoddTNoNg (m.X. KATAVOUT)
TAKTIKNAG €TTLXOQNYNONS He aAyopOuo, didOeon amobepatikwv EAKE,
dtavoun) mAeovaopatwv Etapeiag k.AT).

5. ITAalowo kQunElwv ywx v katavoun, ovvtrjonon kat afloAdynon
LTTOOOHWYV KoL UTINQETLWV.

6. Elonynoeic  €toov  owOVOUIKOU  TIQOYQAMHUATIOHOV Yt TOKTLKY
erxoorynon, anofepatikwv EAKE, mAeovaopatov etageiag, kK.AT.

7. Elonynoeic yia v andktnon, avaBaduion kat avakatovopr] VTTodopwV
KQL VTINQETIOV, HE BAOT TIS DATUOTWHEVES AVAYKEG.

8. Eionynoeic yix xatavoun avOowmivov duvapIKoU 0 akadNUAiKES Kol
UTINQECLAKEG HOVADES, e BAOT TIC DATIUOTWHEVES AVAYKEG.

9. Ewonynoeic yia vmoot)oLén, eMUOQpwon Kat aELOAGYNOT) TIQOCWTILKOV, e

PAaon TS DAXTUOTWHEVES AVAYKEG.
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10.Xtoxot dxopaAiong modvtntag vy T dxbeon kat duayelpon mogwv (BA.

Ategyaota 3).

2.3 AEAOMENA EEOAOY AIEPTAXIAX

1.

Owovopkol amoAoylopol Kal altloAoynon Twv amokAloewv amd Tov
TIOOYQAUUATIOHNO, KABWS KAl TO €VOEXOUEVO AVETIAOKOUG KAALYMNG TwV
AVAYKWV (TAKTIKOG TTOOVTIOAOYLOUOS, TROYQAHUA ONUOCiwV emtevdvoewy,
EAKE, Etaweia Afomoinong, k.At.).

ITootdoelc BeAtiwong Y v emitevén mEdoOeTng XxoNUATOdOTNONG, TNV
KaAUTEQN aflomoinot TNG VPLOTAUEVNS XOTHATOdOTNOTG, T PeATiwon Tng
dLdIKACIAG  KATAVOUTG, TNV  ATOTEAECUATIKOTNTA TWV OLOTHUATWV
OLKOVOWLLKT)G Ol eloLomg K.AT.

Avagogéc ywx tov Pabud kdAvymne twv avaykwv tov Idpvuatog oe
UTOOOMES KAl  VUTNEEoieS, aLTIOAOYNOTN Twv amokAloewv amd  Tig
amoTuTwOEloEC AVAYKEG.

ITpotaoelg BeAtiowong Y TNy emtiteven vNAOGTEQOL PaBpov KAALYPNG TV
AVAYKW@V O€ VTTODOMES KAL VTINEETLES.

AVva@oQEc Y TNV VPLOTAUEVT] KATAVOLT] TEOOWTIKOU VA XKXOT|UAIKT)
KAl LTINEETLAKY Hovdda Tov Idgvuatog (dolknoTn), dwaokaldia, épevva). Ot
avVaPOQES UTIOQOVUV  var  LTIOoTNEICOVTAL amd  LOTOYQAUMATA  XQOVOL
ATIAOXOANOTG TTEOOWTIKOU, ATOMIKA KAL CUVOALKA (VA TUNUA, KaTnyoola
TIQOOWTILKOV K.ATL).

Ava0eor aQUOdIOTNTWY 0TO TTROCWTIKO, AVAAOYX UE TO ATIOTEAEOUX TNG
a&l0AGYNOoT|S TOoL.

AToO@ACELS Y emtBOaBevoT) emdOTEWV, XOOTYNOT] KIVITOWV K.ATL.

2.4 ATAXEIPIZH THX AIEPTAXIAX

Aradikaoia 2.1: AuikOeom kat duxxelQLor xonHatoddTnomg.

Aradikaoia 2.2: AuidOeon kat dixxelQLom LTTODOUWYV KAL LTTNQETLDV.

Awadikaoia 2.3: AuhOeomn kat duxxelplon avOQwmivwy moOQwV.

2.5 AEIKTEX ATIOTEAEEMATIKOTHTAX THE AIEPTAXIAX

ITooooTd ATIOEEOPTOTC TWV TEOVTIOAOYITHEVWY OLKOVOULIKWV TTOQWV.

ITooooTo XONONS TWV KTNOLAKWY LTTODOUWV.
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2.6 ME®OAOI EAETXOY THE AIEPTAXIAX

2.7 ENEPTEIEX BEATIQZHE THE AIEPTAXIAX
1.

ITooootd xorjong tov eE0TALOUOU.

AVva@oéc MaQATOVWY ava@ooikd pe T daxelolon tov meQdAAovTog

egyaoiag.

IToo00TO KAAVYNG TWV AVAYKWV OE:

v avBowmivoug Togove.
v’ vmodopéc.

v’ dloNTIkEG LTNQETLEG.

Méoog aQlOOS WEWV €MUOQPWOTNS av& eQyalOpeVo.

ITAN00¢ emipoopwoewv avd étog.

Méow MEOYQAUUATIOUEVWY E0WTEQKWV eAEYXwWV TtoL dleveQyei n MOAIIL

Méow tTeg avAALONG TWV OEKTWV ATIOTEAETUATIKOTNTAC TNG dlepyaotiac.

Méow TMaovoIAoewV TWV AMOTEAETUATWV aloAGYNONG 1) TLOTOTOMOTG

ota ogyava tov Idpvuatog (ITpdedgo Tunuatog, Luvvédevon Tunuartog,

ITovtavikéc Apxég, LUYKANTO).

Méow magovoiaong twv amoteAeopuatwv e degyaoiag kar g

avVAALONG TV dedOUEV@Y TNG KATA TNV avaokomror) tov EXATL

Evégyeleg mov  agogovv ot PeAtiwon twv  ddkaowwv g

dlegyaoiac.

Evépyeteg mov agpopovv o1 BeAtiowon tov mAalolov kQLTnelwy ywx )

dLhBeon kat diaxelplon Twv:

a. XONHATOdOTIOEWV.

3. VTTODOUWYV KAL LTINEETLWV.

Y. avOQWTIVWV TOQWV.

AvaOewpnon g oxetkng depyaociag oto Eyxewpido ITowvtntag tov

[dpvpatoc.
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2.8 ATIAAIKAXIEE AIEPTAXIAL

A2.01_AwaBeom kou diaxeigiomn xonuatodotnong

Xxomog

Yxomdc g ddikaoiag avtig etvat n dnuoveyla katdAAnAov meQBdAAovtog
Ywx emiteveén twv otoXwv ToL [dpVpATOC Yix TN OXCPAALOT  TAQOXTS TWV
ATIALTOVUEVWY TIOQWV 0& XOTNUATOdOTNOT, WOTE Vo AeltovQyel Kat va dixtngeitat
10  epaguoCopevo  EXAIL  aAdd  xkat  va  PeAtiovetrat  ovveXws 1)

ATIOTEAEOUATIKOTNTA TOV, ONAAdY 0 PAOUOG eTtiTEVENS TWV OTOXWV TOL.

To Toguua meémet va dxo@aAilel TNV avaykalo XoNUatodotor), €10l WoTe va
KAAVTITEL TIC AVAYKES YLt TNV ATOTEAECUATIKY] EKTEAEOT] TWV dLEQYACLOV TOV

OLOTNHATOG.

ITedio Epappoyng
Epaouoletar  yix  O0Aec  tg doaocelc tov  Ilavermotmnuiov  (egevvntikwy,

EKTIAOEVTIKWV, ETUHOQPUTIKWV, AVATITUELAKWV KAt DLOIKTTIKWV.

Ixetikés Atadikaoieg

YrootneiCet T0 oUvoAo TV

Axdikaoiwv tov Luotuatod.

Aedopéva

v' Asbopévol OWKOVOULKAG Asttoupylag, amd to OMEZM A dMa mAnpodoplakd
ouoTAUaTa Tou I8pUpaTog Kat avtiotolyol Seikteg

v" ETUKOLPOTIOLNMEVN  QTOTUTIWON  OLKOVOUIKWY  OVOYKWY  YlO  EKTTALSEUTIKEG KOl
EPEVVNTIKEG SpAOTNPLOTNTEG KABWE KOl AVAYKEC AELTOUPYLOC UTTNPECLWY SLoLKNoNG

v' Anoddoelg SUYKAATOU ylo. ThV €DOPUOYH OLKOVOULKAC OTPATNYLIKAG, OTPATNYLIKAC
Slaxeiplong avBpwrivwy mopwv, UTIOSOUWV KAl UTINPECLWY K.ATL.

v' Eowteptkol kavoviopol ywa tn Sidbeon xpnuatodotnong (m.X. KOTOVOur] TOKTIKAG
gmyopnynong He  alyoplBuo, OwaBeon amoBepatikwv  EAKE,  Stavoun
mAgovaopdtwy Etalpeiag K.Am.)

v" ELoNYAOEL ETAOCLOU OLKOVOULKOU TIPOYPOUUOTIOHOU yla TAKTIKH ETXOprynon,

anoBepatikwyv EAKE, mAeovaopdtwy etatpiag, K.AT.
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v 3téyol Staoddiiong rodtntog yia tn StdBson kat Slaxeiplon mopwv

AmoteAdéopata

1.

Owkovouikol amoAoylopol Kal — attloAdynon Ttwv  amokAloswv amoé  Ttov
TIPOYPOUUATIONO KOBWE Kol TO €VOEXOUEVO QAVETOPKOUCG KAAUYNG TWV avoyKwv
(taktikdg mpolToAoylopocg, mpoypaupa dnupociwv emevbuoswv, EAKE, Etatpeia

Aflomoinong, K.Am.).

2. Mpotdoelg BeAtiwong yla emitevén mpooBetng xpnuatodotnong, tnv KoAAitepn
aflomoinon g udlotapevng xpnuatodotnong, tn PeAtiwon g Stadkaociag
KOTOVOUNG, TNV OIMOTEAECUATIKOTNTO TWV CUCTNUATWY OLKOVOULKAG Sloxeiplong
K.ATL

ITegrygapn Bnuatwv

H ddwcaoia meglappavel ta axdAovda Bripata:

1. H MOAIN mapéxel etnoiwg, oe kaboplopévo xpovo, otn &loiknon Ttou
I6pUpatog to Sedopéva OLKOVOULKNG Asttoupyiag, amd to OMEIM 1 aMa
TANPOPOPLAKA CUCTAMATA TOU I5pUATOC KaL avtioTol ouc SeiKTeg

2. H &wiknon tou I6pUpatog KaAel €tnoiwg, oe kabBoplopévo XPOVOo, TIC
OKAONUAIKEG KOL UTINPECLOKEG HOVASEG va UTIOBAAAOUV TOUC ETAGLOUC
amoAoylopols  SpacTnPLOTATWY  KOL  TIPOTAOEL ETAOLOU  OLKOVORLKOU
TLPOYPOLULULATLOOU

3. H &woiknon tou I6pUHATOG CUVIAGOEL TNV ETUKALPOTIOLNUEVN OMOTUTIWON
QVAYKWY XPNUOTOSOTNONG YL EKTTALOEUTIKEG KOL EPEUVNTLKEG SpAOTNPLOTNTEG
KaBWC Kol avayKkeg xpnuotodotnong Asttoupyiog unnpeoiwy Sloiknong

4.  H Soiknon tou 16pupatog AapBdavovtag umon Ta mopanavw, Kabwe Kot Ty
OLKOVOULKA OTPATNYWK Tou I8pUpATOg, GCUVTAOOEL ELONYNOEL ETHOLOU
OLKOVOULKOU TIPOYPOAUUATIONOU YLla TOKTLKA ETMLXOPHYNON, QMOBEUATIKWV
EAKE, mAeovaopdtwy talpiog, KA.

5. To oapuodlo opyavo (ZUykAntog) €xovrag umoyn Ta mopamdvw, AdpPavel
anddaon yw TV Katavoun 1n O6udbeon etowag  xpnuotodotnong,
edapuolovtag ToV KOTA TEPIMTWON E0WTEPLKO KAVOVIOUO (T.X. KoTtovoun
TOKTLKNG ETILXOPNAYNONG UE aAyoplBuo, StaBson anobepatikwyv EAKE, Stavoun
TmAcovaopdtwy Etatpeiag k.Am.)

6. Hamodaon tng ZuykAntou dnuoolomoleital otnv LlotooeAida tou 16pUuatog

7. H MOAIN ene€epyaletal tnv amodacn tng IuykAntou kat tpododotel to
mAnpodoplako cuotnpa tng MOAIM kot To OMEZM pe Ta OXeTKA Sedopéva Kat

TIG MAnpodopleg yla TNV mapaywyr] TwV CXETIKWYV avadopwy Kot SELKTWY
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Agpoodior - EuntAexopevol

SN NN NN

Ipvtavikéc Apxéc

XvyxAntoc

MO.ALIL,

Otwxovourkec Ymnpeoliec,

EAKE,

Etraipeia A&omoinong Ieprovoiac.

Xonoponotovpeva Evrvna

ITAngogoglaka Xvotruata

Agxeia

DAKEAOX ATIAGEXH KAI AIAXEIPIZEH XPHMATOAOTHZHZ

v
v

Eykekpipévol npolnoAoyicuoi,

OIKOVOIKOi  anoAoyiopoi  (TakTIKOG MpoUnoAoyIouog,
npoypaupa odnuooiwv enevduoewy, EAKE, Etaipeia
A&onoinong, K.An.),

OIKOVOUIKI) OTPATnyIKh,

E0WTEPIKOI  Kavoviopoi  O1dBeong —  KATAvoung
XPNHATOOOTHOEWV
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A2.02_Ai1a06gon kai diaxeipion unodop®mV Kal UNNPECI®OV UNOOTRPIENG

Xxomog

YKOTOG NG dadkaoiag avtrg elvatl péow NG OXOEONC 1] KATAVOUNG TWV €V
YéVEL VTIODOUWYV TOL Kol LVTINEECLWV LTOOTNELENG, TIOL TEOoOoIloVTAL Yo TNV
KAALYT TV EQEVVITIKWV, EKTIADEVTIKWY, ETUHOQPWTIKWOV, AXVATITUEIXKOV KAL
dLOKNTIKWV OQACTNELOTHTWYV TOU, 1] dnuioveyia katdAAnAov meplB&AAovtog yix
emitevén Twv otoxwv oL [dpvuaTog, WoTe va AgrtovEyel kAt va datneltal To
eappolopevo EXAIL aAA& kat va BeATIOVETAL OLVEXWS 1] ATIOTEAETUATIKOTTA

oV, ONAADdT) 0 PAONOS eTtiTEVENG TWV OTOXWV TOV.

To Toguua meémet va dxao@aAilet T dxXelQLon TV VTODOUWY AVTWV KAL TWV
VUTNQEOLWV VTIOOTHOLENG, TOL YIVETAL Ao TIC AQUODLEG TEXVIKEG 1) DLOLKNTIKEG
vmneeoieg,  Pacel  TWV  EYKEKQIUEVWYV  KAVOVIOUWV  Agltovpylag kot
TaQAKOAOVONOT)GC  TOvg, €10l WOTE VA KAAVTTEL TIC AVAYKEG YIX TNV

ATIOTEAETUATIKT] EKTEAEOT) TWV DLEQYATLWYV TOL CLOTNUATOG.

ITedio Epappoyng
Epaouoletar  yix  OAec  mg  dpaocelg tov  Ilavermuotnuiov  (egevvnuikwy,

EKTIADEVTIKWV, ETUHOQPWTIKWY, AVATITUELAXKWV KL DLOKNTIKWV.

Xxetikés Aladikaoieg

YmootneiCet T0 CVVOAO TWV ALADIKAT OV TOL LVOTIUATOG.

Aedopéva

v’ Aedopévar OLKOVOULIKNG AELTOVQYIAG, VAIKOTEXVIKNG VTTODOUNG, VTINQECLWY,
avOpwmvov duvvapkov ard to OIIEXIT 1 &AAa  mAnoogoolaka
ovotiuata tov IdgvuATOS KAt avTioTolyoL delkTeg

v Emkagomompévny  anotimworn  avaykwv Yl EKTIUDEVTIKES KAl
EQELVNTIKES DEAOCTNELOTNTES KADWS KAL AVAYKES AELTOLQYIAG LTINQETLOV
dtotknong

v Amo@aoelc LUYKANTOU Yix TNV &QAQUOYT) OUKOVOULKNG OTQATIYLKNG,

OTEATITY KNG OLXX E(QLOTG, VTTOOOUWYV KL VTINQETLWV K.ATL.
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v' Eowrtepueol Kavoviopol ylax v katavopr), cvvtrjonon kat a&loAdynon

LTTODOUWV KAL VTINQEC WV

v Elonynoeg yux v anokton, avapaOpon Kot avakatavopr] VTTodOUWOV

KQL VTINQETWOV UE PAOT) TIC OLATIOTWHEVES AVAYKES

v’ LTOXO0L DT PAALOTIC TTOLOTNTAC Yix TN DA eoT) KoL dloryelpLon moQwv

AmnoteAéopata

1. Avagogéc yix 10 Babud KAALVYNG TWV aAVAYK@OV O& UTIODOUEG KAl

vmneeoileg  tov IdQUHATOS, ALTIOAOYNOT TV ATIOKAIOEWV aTO TIG

amotuTwOeloeg avAyKeg

2. Tlpotaoeic BeAtiwong yiax v emitevén vymAotegov Babuov k&Avymg Twv

QAVOYKWV 0€ VTTOOOHEG KL VTITQETLEG.

ITegrygapn Bnuatwv

H duxdwcaoia megidaupaver ta akdAovba Bripata:

1.

H MOAIIT mapéxel etnolwg (oe kaboplopévo xedvo) ot Atoiknom tov
[dpvpatog T dedopéva AeltovQying LTTODOUWY KAL VTINEECLWV- ATIO
to OIIEXIT 1) aAAa mAngogogaka cvotuata tov Idgvuatog- kal
AVTIOTOLYOUG DEIKTEG.

H Awoilknon tov Idgvuatog kaAel etnoiwg (0 kaboglopévo xoovo) tig
AKAONUATKES KAL VTINQEOIAKES HOVADES Vo LTOPAAOLY  eTrOLeg
AVAPOQES Yix TNV KAALYPN Kat LTTOOTHOLETN TWV dEATTNELOTHTWY TOVG
aTd TIG VPLOTAUEVES VTTODOMES Kol VTINEECLES, KaBWS Kal TIOTATELS
Yot TN OUUTATEWOT), KATAQYTOT), AVAKATAVOUT 1 avaBaOuion Toug.
H Awiknon tov Ido0patoc ouvvtdooel TNV ETUKALQOTIOWLEVT)
ATOTUTMWON  TWV  AVAYKWOV 0& VLTODOUES KAl VTINEECLES Vi
EKTIADEVTIKEG KL EQELVNTIKES dEAOTNELOTNTES, KADWS KAl TV
aVayKwV AELTovEYLlag TV LTNEECLWYV dlolkNoNG.

H Awiknon tov Idpvuatog, Aaupdvoviag vmoyn ta MAQATAV®,
kabwe kat v avamtvéiakn otoatnywn tov Idpvuatog, ovvtaooet
ELOTYTOELS YIX TNV ETNOLX CUUTIATIOWOT), KATAQYTOT), AVAKAXTOVOUT] 1)
avaPaOuior) toug.

To apuodo opyavo (ZVykAntog), éxoviag vmoyn Ta TAQATIAVW,

AapBavel ano@aon ywr T OkBeor), avaKATavour), CLUTATEWOT),
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Katagynon 1 avapPaduion

TwV

UTTOOOHWY KAl  VTINQEECLWY,

ePAQUOLOVTAG TA, KATA TEQITMTWOT, TAALOLX KQLTNEIWV KATAVOUTS

(Tt.x aAyoQOpoL pe T.| /ATOHO K.ATT).

H anopaon te ZuykAntov dnuoolomotelital otV oTooeAda tov

[dpvpatoc.

H MOAIIT enteegydletal TexVikd TNV ano@aon te LUYKANTOL Kol

te0@podoTel To MATN)EOPOQLKO cVoTnua TS MOAIIT kat to OIIEXIT pe

TA OXETIKA DEDOUEVA KAL TIC TATQOPOQLES YIX TNV TIAQAYWYT] TWV

OXETIKWV AVAPOQWV KAL DELKTWV.
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Agpoodior - EuntAexopevol
Ipvtavikéc Apxéc

XvyxAntoc

MO.ALII,

TEXVIKES Kl OLOLKNTIKEG VTINPECILEG,
axadnuaikéc povadeg,

EAKE,

NN NN S NN

Etraipeia ASiomoinonc Ieprovoiac.

Xonowponotovpeva Evrona

IMTAngogogiaka Lvotruata

® <OXETIKA TTIANPOPOPLEKE OVOTHUAT >

Agxeia

MDAKEAOX ATIAGEXH KAI AIAXEIPIZH YIIOAOMON KAI YITHPEZIQN YIIOXTHPIEHE

v ETNoIEG avapopEG yia UNodOoUEG Kal UMNPETIEG,

v avanTtulakn oTpatnyikn IdpupaTog,

v/ nAdiola KpITnpiwv KaTavoung unodop®V Kal Kavoviouoi
A&iToupyiac.
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A2.03_A1aBeom kot draxeipglon avlowmivwv mogwv

Xxomog

Yxomdc g ddikaoiag avtrg etvat ) duidbeon kat katavoun Twv aviwnivwy
éEWV TOL, Ol OTIoloL TEOOEILOVTAL YL TNV KAALYT AVAYKOV TWV EQEVVITIKWY,
EKTIAOEVTIKWYV, ETUHOQPWTIKWY, AVATITUELAKWVY KAL OLOKNTIKWY dQAOTINOLOTI|TWV
tov Idpvuatog, v TNV emitevén TWV OTOXWV TOV, WOTE Va AeLTovEYel Kal va
duatnpeltar 1o epaguolopevo EXAIL aAAd wkat va BeAtiwvetar ovvexwe n

ATOTEAECUATIKOTITA TOV, ONAadr) 0 Babuoc emitevéng TV OTOXWV TOL.

To Tooupa mEémel va daoaAilet tn dxxelplon Tov avOEWTILVOL dLVAHLKOY, 1)
omola ylvetar amd TG aQUOdLEG, KATA TEQITMTWOT), VTNEEeole kaL oQyava,
OUHPWVA HE TO OXETIKO VOULKO MAKIOIO KAL TOUG E0WTEQLKOVS KAVOVIOUOUS TOU
[opvpaTog, TOL WOTE VA KAAVTITEL TIC AVAYKES YIX TNV ATIOTEAETUATIKY] EKTEAEOT

TWV OLEQYAT LWV TOV CLOTIUATOC.
ITedio Eqpappoyns

E@aouoletatr yix 0Aeg tic dpdoelg tov Idgvuatog (£0eLvnTIKWY, eKTTAOEVTIKWY,

ETUHOQPWTIKWY, AVATITUELAXKWV KL DLOKNTIKWV).

Xxetikés Aladikaoieg

Ymootnoilet TO 0OVVOAO TV  AlXIIKACIOV — TOV

ZuoTHaToG.

Aedopéva
v Agdopéva avBowmivov duvapucot and to OITELIT 1} &AAax Angopooiaka
ovomuata tov Idpgvuatog kat avtiotolyot delkteg
v EmikaiQomomuévn)  amotimwor]  aQvaYKWV Yl  EKTIUDEVTIKEG KAl
£QELVNTIKEG DEAOCTNELOTNTES KADWS KAl avAyKeg AELTOLQYING LTINOETLWV
dloiknong
v Amo@aoelc LUYKATOU ylx TNV EQAQUOYN OTQATNYIKNG Olaxeloong

avOoWTIVWV TTOQWV
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v Elonynoeg yux katavop] avomivov duVapKoD ge akadNpAaikés Kat

LTINQEOLAKES HOVADEG [l BAOT TS DIATUOTWHEVES AVAYKES

v Elonynoeig yix vmoototén, empudoewaon kat aEloAGYNOT) TEOTWTIKOV e

Bdom TIC DATIOTWHEVES AVAYKES

v’ L1OXO0L DT PAALOTC TTOLOTNTAC Yix TN DA eoT) KoL dloryelpLon moQwv

AmnoteAéopata

1. Ava@oQéc Y TNV LVPLOTAUEVT] KATAVOLT] TEOTWTIKOU VA XKXOTUAIKT)

KAl LTINEETLAKY Hovdda Tov Idgvuatog (dolknoT), dwaokaldia, épevva). Ot

AvVaPOQES UTIOQOVUV  var  LTIOoTNEICOVTAL amd  LOTOYQAUMATA  XQOVOUL

ATIAOXOANOTG TTEOOWTIKOU, ATOMIKA KAXL CUVOALKA (VA TN, KaTnyoola

TEOOWTIKOV, K.ATL.)

2. AvaOeon aQUOdLOTITWV TOL TTIEOCWTIKOV AVAAOYX [LE TO ATIOTEAEOUA TNG

a&loAdynong toug.

3. Amo@aoelc yx eTueaBevon emdOcEwV, X0 YNOT KIVITOWY, K.AT.

ITeoryoawr) Bnuatwv

H duxdwcaoia megidaupaver ta akdAovba Bripata:

1.

H MOAIIT mapéxel etnolwg (oe kaboplopévo xedvo) ot Atoiknomn tov
[dpvpatog ta dedopéva KATAvOoUT|S ToL avOWMIVoL duVapKOV- artd
to OIIEXZIT 1) aAAa mAngogpogolak& cvotuata tov [dpvuatoc- xat

TOVG AVTIOTOLYOUGS DE(KTEG.

H Awiknon tov [dpvpatoc kalet etnolwg (e kaBoQLopévo xodvo) Tig
aKaAONUAIKESG KAl VUTNQECIKEG HOVAdEG va LToPAAovv  etrjoteg
aVaPOES Y o) TNV KAALYT KAl LTTOOTHELEN TWV dQACTNOLOTITWV
TOVG ATO TO VPLOTAUEVO avVOQWTIVO dLVALIKO, KAOWS KAL TIQOTATELS
Yix v av&nomn, pelwon 1] avaKatavour] Tov ) TNV meaypatomnoinon
OQACEWV  EMIHOQPWOTG, OUVHUETOXNG O& KIWNTIKOTNTA KAl TNV
a&loAdynon tov avOewmvov duvapkol, Kabwe Kal TEOTATELS Yiot

MV BeATiwoT TV eTDO0EWY TOV.

H Awiknon tov Ido0patoc ouvvtdooel TNV ETUKALQOTIOWLLEVT)

ATMOTUMWOT]  TWV  AVAYKWV 0& avOowmivo Juvaulko Y TIg
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EKTIADEVTIKEG KAl €QEVVNTIKEG dQAOTNOLOTNTES, KAOWS Kal yix Tig

aVAYKeS AertovEYlag TwV LTNEETLWV dlolKNoNC.

H Awitknon tov Idgvuatog, Aappdvoviag vmoyn ta MAQATAV®,
kaOwg kat ™ oteatnywn tov Idpvuatog yir TNV avamTuEn TOL
avOoWTVOL  dLVAUIKOV, OULVTACCEL ELONYNOES YIX &) avENoN,
HelwoT 1) avakaTavopr] TOL OTIC AKAONUAIKEG KAl VTINEEOLAKES
pHovadeg P) pétoa mov Ba vrooTnEilovv T PeATiwon Twv emOOCEWV

KAL TNV AVATITUEN TOV.

To apuoédo dpyavo (ZUykANTog), éxoviag vmoyn Ta TAQATIAV®,
AapBavel amo@aon ywx a) avénot, Helwon 1) avakKatavopr] Tov
avOQWTIVOL dLVAUIKOU OTIG AKADNUATKES KAL VTINQECIAKES HOVADES
B) nétoa mov Ba vootnEiCovy T PeATiwon TwV eMOO0EWV KAL TNV

AVATITLEN TOL AVOQEWTILVOL dLVAULKOD.

H anogaon tne ZvykAntov dnuoctomoteital oty 10tooeAda tov

[opvpatoc.

H MOAIIT eme€epyaletal TeXVIKA TNV and@act Tng LuyKANToL Kat
T0¢0dOTEL TO MANEOPOQLKO cVOTNUA TG MOAIIT kat To OIIEXIT pe
TA OXETIKA DEDOHEVA KAL TIC TIATQOQOQLES YA TNV TIAQAYWYT] TWV

OXETIKWV AVAPOQWV KAL DELKTWV.
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Awaygappa Pong Atadikaciog
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Agpoodior - EuntAexopevol

v

NSERNERNERN

Ipvtavikéc Apxéc
XvyxAntoc

MO.ALII,

OtolknTIKéC VTINpeTieg,

axadnualikéc povadeg,

Xonowponotovpeva Evrvna

IMTAngogogiaka Lvotruata

<OXETIKK TTANPOPOPIOKE CVOTHHAT >

Agxeia

DAKEAOX ATIAGEXH KAI AIAXEIPIZH ANGPQITINQN ITOPQN

v ETNoIEG avagopEg yia TNV KAtavopn kai TIG OpAgEl
avanTtuéng Tou avBpwnivou duvayikou,

v n oTpatnyikn Tou IdpUpartoc,

v KpITpia yia Tnv a§loAdynon Tou Npoownikou.
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AIEPTAXIA 3. @é0mion 0TOXwV dlao@AALoNG MoLOTNTAG

3.1 ANTIKEIMENO AIEPTALIAL
To Toovpa e€ekevel T OTEATNYWKY] TOL OTO EMIMEdO TNG dAXTPAALONG
TOLOTNTAG, HEOW YQOVIKA TIOOOOLOQLOUEVWY TIOLOTIKWY KoL TTOOOTIKWY OTOXWV, OL
oTtoloL petpovvtal kat avabewpovvtat oto Aatoto g Aetrtovpylag tov EXAIL H
dLegyaoia €xel wg avTikelpevo ) B€0mon oapV kal KaBoQLoUEVWY OTOXWV Y
™ ovvexn] PeAtiwon twv Tlooypapudtwv Xmovdwv, Twv dQACTNELOTHTWY
€pevvac Kal KavoTtopiag, kabws Kal Twv doKNTIKWOV VTINEECLWV Tov  [dpvpaTog
Kat meQLAapPavet:
1. Tnvvobétnon daduaotwv duxBovAgvong Y tn 0€omion oToxwV.
2. Tnv emAdoyn otoxwv PBeATiwons TwV €0WTEQIKWV  AEITOVQYLWV  TOV
[opvpatog oe kabopLopéva TeQLOdUK DT T A TAL.
3. Tn dwdwaoia emtAoyng delkTwV eMOO0EWV YIX TNV TTAQAKOAOVON O TOL
Babuov BeAtiwone g MoOWTNTAS KAl TG XTOTEAEOCUATIKOTITAC TWV

EKTIADEVTIKWYV, EQEVVITIKWYV KA OLOIKNTIKWV AgLTOLQYLWV TOL IdpUpaTOoC.

3.2 AEAOMENA EIZOAOY AIEPTAZIAX

1. XZroatnywr] tov IdpVupatoc yix TNV ekmaldevorn, TA TQOYQAMHAT
OTIOLOWYV, TNV €QEVVA KAL KALVOTOUIR, TIG LTTODOUES Kol LVTNEECLES, TO
avOow Vo duva Kk, T dlolkNoM KAt T IXTPAALOT TTOLOTNTAG.

2. ToArtkr) ITowotntag Tov Idpvpatoc.

3. Tlpotdoeic BeAticwong, ov mMEOoEKLPaV Ao TN AELITOLEYIX TWV DLEQYATLWV
tov EXAIL

4. AmoteAéopata avaokomnong EXAIL

3.3 AEAOMENA EEOAOY AIEPTAXIAL
Ava@EQovTal eVOEIKTIKA KAL e CLVOTITIKO TOOTIO OTOXOL KAl avtiototyot delkteg
(KPI's)
1. Xtoxor xat detkteg emdooewv (KPIs) emowag kat paxgompoOeoung
PeAtiwong ¢ amoEEOENONG  TNG  XONHATOdOTNONG  (TAKTUKOS
TEOVTOAOYLOUOS, TEOYQappa dnuooiwv emevdvoewv, EAKE, Etaipeia

A&omoinong).
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2. Xroxotr kat delkteg emdodoewv (KPIs) etowxg wat pakpompoBeoung
BeAtiwong tov UYPovg xonuatodotnong tov Idpvuatog amd eEwteQucéc
T yéG.

3. Xtoxor kot deikteg emwdooewv (KPIs) etrowag kot paxgompdOeoung
BeAtiwong g avadoyilag mMOowVv (akadNUAKo kat dOKNTIKO avOEwWTLvo
dUVAULKO KAL VTTODOUEG) TIQOG QOLTNTUKO OUVALKO.

4. Yroxor kar Odeikteg emdocewv (KPIs) etnowxg wat pakpompobeoung
PeAtiwong TOL TOOOOTOU XENONG TWV OJWOETI@WY VTTIODOHWV KAl
eEomALopoL tov [dpvpaTog (Xwowv dwaokaAlag, épevvag kat FononTucy
EYKATAOTATEWV, EEOTTALOUOV, AOYIOULKOD K.A.).

5. Zrtoxot xat Odeikteg emddoewv (KPIs) PeAtiwong twv yevikwv xat
e£eOIKEVHEVWV YVWOEWV KL OeELOTNTWV TOL avVOQWTILVOL dUVAHLKOV.

6. Xtoxol kat deikteg emdooewv (KPIs) BeAtiwong g mowwtntag twv IIX
OTIWG ¢

1. Tov mToCcOOTOV ATIOPOITNOTNS OTO CUVOAO TOL POLTNTIKOV dLVAULKOD
avd kVkAo omovdwv (IITE, TIMX, AA), pe otaOpuiocelc dikorelag
omovdwv (4etr)/5etr) II1Y).

2. Tov erumédov péowv 6pwv Paduwv eEaprvov tov I kat Baduwv
TITLX (OV/DTADUATOG/ ALOAKTOQ UKWV Lmovdav (dtdpeoog
duxPBaduong AA)

7. XaOXOL KAl DEIKTES TWV EQELVNTIKWY eTOOCEWV TOL [dpVpaTog, Héow g
PeAtiwong KatdAANAwV detktwv emidoong, Omwc:

1. Twv dnuootevoewv ava HEAOS akadNUATKOV TEOCWTILKOV.

2. twv  eteQoavaPoQwV  (citations) avd pEAOS  akadNUATKOV
QOO WTILKOV.

3. NG €QELVNTIKNG  XONUATOdOTNONG avad HEAOC  aKAdNHATKOU

TIQOOWTILKOV.

3.4 ATAXEIPIZH THE AIEPTAZIAL
Awadikaocia 3.1: Oéomion otoOXwV TOWTNTAS Y To ekmawevtikd éoyo (TIX,

HaOnowakr) didikaoia, pabnowakd anoteAéopata K.AT).
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Awadikaoia 3.2: @¢0mion 0TOXWV MOOTNTAS YLX TV EQEVVITIKT] dQAXOTNOLOTTA
Kat TV kawotopia  (egevvnTikés  emddOElS, xonupatoddtnor, Oeopol kat
OLOTHHATA DX ELQLOTG £0ELVAG, AVATITLEN KALVOTOULIAG K.ATT).
Awxdikaoia 3.3: Odomion OTOXWV TOWOTNTAC YIX UTNQEEOLEG, LTTOOOUES KAl
ovoTruata dloiknong (avamTuln, Aettovgyia, avadikpBowon).
Aradikaoia 3.4: O¢omion 0TOXWV YIx TNV avaATTLEN Tov AVOEWTILVOL dLVAULKOD

(a&oAdynoN, EMUOEPWOT Kat LTIOOTHOLEN TEOCWTILKOV).

3.5 AEIKTEL ATIOTEAEEMATIKOTHTAL THE AIEPTAZIAX
1. Méoo mooooTod eKTANQWOTG OTOXWV O eTrjolax B&oT.
2. Méoo moo00Td EKTANQWONG OTOXWV 0¢ kaboQuopévn pecompdOeoun
Paon.
3. Méoo mooooTd ekMATOWONG OTOXWV 08 HaKQOTIROOeT T BAom.

4. Métonon tdoewv amOKALONG OTOXWV.

3.6. MEOOAOI EAEIXOY THEX AIEPTAZIAL

e Méow TMOOYQAUUATIOUEVWV ECTWTEQIKWV AELOAOYNOEWV TIOU OLEVEQYEL 1)
MOAIIT.

e Méow ™G avaAALONG TWV dEIKTWV ATOTEAETUATIKOTITAG TG dLeQyaoiag.

e Méow MAQOLOLACEWV TWV OEIKTWV €TITEVENG TWV OTOXWV OTA O0Qyava
dlotknong tov Idpvuatog (IIpoedoo Tunuatog, XuvvéAevon Turnuatog,
ITovtavikéc Apxég, LUYkANTO).

e Méow mapovoinong twv anoteAeopuatwy g diegyaoiag amo t MOAIIT

KAl AVAALOTG TV DEDOUEVWV TNG KATA TNV avaokomnon tov EXAIT

3.7 ENEPTEIEE BEATIQLHE THX AIEPTAZIAX
1. XUykoon twv otdxwv motntas kat twv dewktwv (KPI'c) pe eOvika kat
dLeOvr) mpodtuTiar (benchmarking).
2. AvaBedonon g oxetiknc degyaoiag oto Eyyxewdo ITowtntac tov
[opvpatoc.
3. BeAtiwon 1twv dwdwaocwwv g degyaciag, HEOW  E0WTEQIKWV

a&lodoynoewv tov EXAIL
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3.8 AIAAIKAZIEE AIEPTAZIAE
A3.01_GEXMNIZH XITOXQN IIOIOTHTAX TIA TO EKIAIAEYTIKO EPro (IIX,

MAGHZIAKH AIAAIKAZIA, MAGHZIAKA ATIOTEAEEMATA K.AII)

Xxomog

Yxomdc g dxdukaoiag avtrg etvat Vd, ouvtaxOovv oL 11010l OTOXOL TTOLOTNTAG
YIX TO eKTaevLTko £0Yyo tov Idgvuatos. H otoxoOeoio ovvodevetar amo
avTlOTOLXO0 TROYQAHUATIONO €VEQYEWWV TOL TREMEL Vo LAomomBovv yiax v

eTUTEVEN OTOXWV KAl TOUG AVTIOTOLXOLG delkTeG MAQAKoAoVONOTC.

ITedio Epappoyng

Egpaouoletat yia 0Aeg tig diadikaoteg tov Iavemotiuov Aryaiov

Xxetikés Aladikaoieg

Ymootnoilet TO oUVOAO TV

AldkaoLwv Tov LUoTHHATOG.

Aedopéva

v Xroatnywkr] tov Idolpatog yia TV ekmaldevor), T TEOYQAUHATX
OTIOLOWYV, TNV €QEVVA KAl KALVOTOUIR, TIC LTTODOMES Kol LTNQEECLES, TO
avOowIvo duva ko, T dlolkNoT KAL T IXTPAALOT TTOLOTNTAG.

v TToArtuen o tag tov Idpvpartoc.

v Tlpotaoelc PeAticwong, mov mEoékuPav amd T AEITOLEYIX TWV dDLEQYATLOV
tov EXAIL

v AmoteAéopata avaokonnong EXAIT

Amotedéopata
v Xroxot kat delkteg emddoewv (KPIs) BeAtiwong tng mowttag twv IIX
OTwG :
¢ Tov MOCOOTOL ATOPOITNOTG OTO CUVOAO TOL (POLTNTIKOV DUVA KOV
avd kVkAo omovdwv (IITE, TIMX, AA), pe otaBpuiocelc dikorelag
omovdwV (4et)/5etr) TIIZ).
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Tov emumédov péowv opwv Paduwv eEaunvov tov ITE kat faduwmv
TTLX (OV/DITADUATOG/ ALDAKTOQUKWV Lmovdav (dtdpeoog

dafBaOuiong AA)

IMeoryoawr) Bnuatwv
H duxdwcaoia meglappavel ta axkdAovda Bripata:

H MOAIIT mapéxel etnotwg (oe kaboplopévo xedvo) otrn Atoiknom tov
[opvpatog Ta dedopéva axadnuaikng Aertovgyiag - ano to OIIEXIT 1
AAAa mAT0OQPOQOLKA cvoThuaTa Tov [dpvuatog -kat avtiotoryovg
delkteg, KaOWG KA TNV ETNOLAX AVAPOQA TNG E0WTEQLKTG AELOAOYTOTS
tov [1X.

H MOAIII, o0& ovvegyaoiax pe TOV  QQUOdIO  AVTLTIQUTAVY
(axkadnuaikwyv), ovvtdooovv Ox€dl0 OTOXWV TOTNTAS YIX TO
exmadevtikd  €0yo, AapPavovtag vmoOYn T OTEATIYLKT] TOL
[opvpatog yix Oéuata ekmaldevong, Ta AMoTEAETHATA TNG ETNOLAC
€0WTEQKTIG a&loAoynong twv IIX wkat tax oxetwkd dedopéva kat
Oeikteg tov OIIEXIT.

O aguoddlog avtumevtavng (akadnuaikwyv) ovvegyaletat He TOvg
ITpo¢doovg twv Tunuatwyv yix tnv evaguovion tng otoxobeoiag tov
[opUpATOS KAl TWV AKADNUATKOV HOVAdWV O& Oéuata exmaidevong
Kot VTTOPAAAEL TO 0QLOTIKO 0X€d10 ot MOAIIT yix éyxoion.

H MOAIIT eykotvel TOUG €TN)OLOVG OTOXOUG TOWOTNTAS YWt TO
EKTIADEVTIKO €Q0Y0 KAL TIG AVTIOTOLXEG €VEQYELEG YIX TNV eTtitevén
TWV OTOXWV Kal Tt btoPdAAeL otn Awolknon tov Idpvuatoc.

To appodlo 6eyavo (ZUYKANTOG) £ykotvel TNV etjola otoxoleoia Y
TO EKTIALOEVTIKO €QYO.

H amépaon mg LuykAntov dnpoolomoleital otnV oTooeAda Tov
[dpvpatoc.

H MOAIIT emte€epyaletat TeXViKA TV amo@aot) TG LuyKANTou Kot
te0@OodoTEl TO TMANEOPOQLKO cVoTNUA TS MOAIIT ke to OIIEZIT pe

T OXETIKA DedOpéVa Kat TTATIQ0POQLES.

MANENIZTHMIO AITAIOY- ATAAIKAZIA ZY2THMATOZ [TOIOTHTAZ




MoidTnTag

YnelBuvog: Mpapeio EAEyxoU

SeNida 43 ano

122

2

8/8/2018

Ap. 'Exdoong

"Evapén Ioxuog:

KwdIkog:

EIrXEIPIAIO ITOIOTHTAX EXAII

Awaygappa Pong Atadikaciog

Amiplono
mymdogodlyu
Upmd3rilin3
104 LJITON
010 3U0GOUD
DIonAd333LT °/

AXo10
0g3ko oxmodg

A

A
onndo Joxrindg
01gorido o1 oum 101091300101
ohd3 onmnagmuyz ———p{  Al1o noalydag
0104 30103g0X010 SLonhown
LiowwAg ° Uotnoxcmoonlig '9
lolmory
120 (J|7OW Uz oo U3
0Ad3 oxnagrowy3 UIFOW oo S0algrox ohygow e |
01014 mlgron — AmXoxo LodvA3 gy _ | nojgato goondo [
AM3AG33 9 Uyogoux 'y
AmXo1o Uyogous "

nmprlrz-yoinrindor
nlamow Am¥o1o
mo3goXozo Uommoridnns
oA dnodg3ody)
arl {nnnportlignin)
Unoxndunny
nooAdaANT'¢

—

(nenyyoriligoxm)
Usoandunay
A01 311 mo0Ad3AND
30 LIIVOW oo
0Ad3 gx1n301N3 01
oA Joalgion AmKoL0
n0193Ko U3oang 7

€

Uobmorg
U voNn
0un AmA30g3Q
UXodop'T

Aouodiot — EpnmAekopevol

v’ Tlpvtavikéc Apxéc

MANENIZTHMIO AITAIOY- ATAAIKAZIA ZY2THMATOZ [TOIOTHTAZ




KwdIkoc: Ap. 'Ekdoong 2 YnelBuvog: Mpageio EAEyxou MoidTnTag

"Evapgn Ioxuoc: 8/8/2018 Sehida 44 and 122

EI'XEIPIAIO ITOIOTHTAX EXAII

v XoyxAntoc
v MO.ALII,
v Axadnuaixéc povadec

Xonoponotovpeva Evrvna

IMTAngogogiaka Lvotruata

® <OXETIKG TIANPOPOPIKE OCVOTHUAT >

Agxeia

DAKEAOX GEZIIIZH ETOXQN ITOIOTHTAZX I'TA TO EKITAIAEYTIKO EPTO (ITX, MAGHZIAKH

AIAAIKAZIA, MAOHEIIAKA ATIOTEAEEMATA K.AII)

e  ATMOQACELS Y T O€0TIOT OTOXWV KAL DEKTWV
eruddoewv (KPIs) BeAtiwong tng mootntag twv

INooyoappatwy LTovdwV Kol TOL EKTTALOEVTIKOV £QY0V
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A3.02_O£0mion OTOXWV MOLOTNTAG YL TNV EQEVVNTIKT] OQAOTNOLOTITA KAL TNV
Kawvotopia (egevvnTikég emidOOELs, XONUATOdOTNOT), OOl
KAL CUOTIHATA DLAXELQLOTG €QEVVAG, AVATITLEN KALVOTOUIAG

K.ATT)

Xxomog

YKomog NG dadikaoiag avtg elvat va, cuvtaxbovv oL £Tr)oloL 0TOXO0L TTOLOTITAG
Y@ To egevvnTko €0yo Tov Idovupatoc. H otoxoOeoiax ovvodevetar amd
AVTIOTOLXO TEOYQAHMUATIONO EVEQYELWV TIOL TREMEL Vo LAoTomOovv yix tnv
eMiTevEn TwV OTOXWV, N oMol TEKHUNQOWWVETAL amd avTloTtolxovg Oelkteg

magaKoAovOno”NgC.

ITedio Epappoyng

E@aopoletat yux 6Aeg tig dixdikaoteg tov Iaverotuiov Aryatov

Xxetikés Aladikaoieg

Ymootmnoilet Tt0 0OOVOAO Twv AdKACIWV  TOUL

ZuoTrHatog.

Aedopéva

v Xroatnywkr] tov Idovpatog yia TV ekmaldevor), T TEOYQAUHATX
OTIOLOWYV, TNV €QEVVA KAL KALVOTOUIA, TIG LTTODOUES Kol LTNEECLES, TO
avOow Vo duva ko, T dlolknon KAt T dLATPAALOT] TOLOTNTAG.

v TToAwtwkn Iowotntag tov Idgvuatoc.

v Tlpotaoeic PeAticong, mov mEoékuhav amd T AeLTovQYIa TWV dLeQYATIOV
tov EXAIL

v AmoteAéopata avaokonnong EXAIT

AmnoteAéopata
v Xtoxor kat deikteg emwdocewv (KPIs) etioac kat pakQompobeoung
PeAtiwong NG AmMOEEOPNONG  TNG  XONHUATOdOTNONG  (TAKTIKOG
TEOVTOAOYLOUOS, TEOYQappa dnuooiwv emevdvoewv, EAKE, Etaipeia

A&lomoinong).
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v Xtoxou kat deikteg emwdocewv (KPIs) etioliag kat pakQompobeoung
BeAtiwong tov UYPovg xonuatodotnong tov Idpvuatog amd eEwteQucéc
T yéG.

v Xtoxor kat deikteg emwoocewv (KPIs) etioliac kat pakgompodeoung
BeAtiwong g avadoyilag mMOowVv (akadNUAKo kat dOKNTIKO avOEwWTLvo
dUVAULKO KAL VTTODOUEG) TIQOG QOLTNTUKO OUVALKO.

v Xtoxor kat deikteg emwdocewv (KPIs) etoac kat pakQompodeoung
PeAtiwong ToOv TOOOOTOV XENONG TV OJWOEO@WY VTTIODOHWY KAl
eEomALopoL tov [dpvpaTog (Xwowv dwaokaAlag, épevvag kat FononTucy

EYKATAOTATEWV, EEOTTALOUOV, AOYIOULKOD K.A.).

ITegrygapn Bnuatwv
H dwixdwcaoia megidappdavet ta akdAovOa Pripata:

1. H MOAIIT nagéxet emoiwg (oe kabogiouévo xeovo) ot Alolknorn tov
[dpUpaTog Tar dedopéva €QEVVITIKIIC OQATTNELOTNTAG KAl AeLTOLQYING- ATtO
to OIIEXIT 1 &AAa mAngogoglakd ocvotiuata tov Idpvuatoc- kat
avtiotolyovg delkteg, KAOWS KAl TNV ETNOX AVAPOQAR TNG EC0WTEQLKNG
aELOAGYNONG TOL EQELVNTLKOV €QYOU.

2. H MOAIII, ce ovvegyaoiax pe TOV aQUOdO avTimeLTavn (£0€VVAC),
OUVTAOOOLV  OX€Dl0 OTOXWV TOLTNTAS YK TO €QELVNTIKO  €QYO,
AapBavovtag vmoyn ) oteatnywkr) Tov Idpvuatog yix Oéuata éoevvag
KAL KALVOTOMIAG, T ATOTEAEOUATA TNG ETNOLAG E0WTEQLKTIG AELOAOYTOTG
TOL €QEVVTTIKOV €QYOL TOL IdQUHATOS KAt T OXeTIKA dedOpEVa KoL delkTeg
tov OINEXIL

3. O apguodlog avumpUtavns (épevvag) ovvepyaletal pe Ta HEAN TG
ETULTQOTG €QELVWV 1] KAl AAAd eVOLXPEQOpEVAL LEQN KAl VTIOPAAAEL TO
0pLoTko o €010 ot MOAIIT v éykoiom.

4. H MOAIIT eykQlvel TOUG €TOLOVG OTOXOUG TOLOTNTAG YIX TO EQEVLVITLKO
£0Y0 KAl TIG aVTIOTOLXEG €VEQYELEG VI TNV ETUTEVEN TWV OTOXWV KAL TA
vrtoPaAAet otn Awoiknorn tov Idpvpartoc.

5. To apuodio dpyavo (LUykANnTog) eykotvel v etfjowx otoxobeoia yix to

£QELVNTIKO €QYO.
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6. H anopaon g XuykAntov Onuoolomolelitat omnv 10TtooeAda  Tov

[dpvpartoc.

7. H MOAIIT emteEepyaletal TNV amo@aon g LUYKANTOL Kol T0@odoTEL TO

niAngo@ootakd ocvotnua te MOAIIT kat to OIIEXIT pe ta oxetwd

dedopéva Kat TATNQ0POQLES.
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Aguodior - EumAexopevol

v

v
v
v

Ipvtavikéc Apxéc
XvyxAntoc
MO.ALII,

EAKE

Xonowponotovpeva Evrvna

IMTAngogogiaka Lvotruata

<OXETIKK TTANPOPOPIOKE CVOTHHAT >

Agxeia

DAKEAOX OEZIIILH LTOXQN ITOIOTHTAZL I'TA THN EPEYNHTIKH APALTHPIOTHTA KAI THN

KAINOTOMIA (EPEYNHTIKEZ EITIAOXEIX, XPHMATOAOTHIH, ®@EZMOI KAI

LYELTHMATA AIAXEIPIZHE EPEYNAZL, ANAIITYEH KAINOTOMIAZX K.AIl)

e ANo@aocelg yia Tn B€onion oTOXWV Kal EIKTWV EMIOOCEWV
(KPIs) BeATiwonG TNG NOIOTNTAG TOU €PEUVNTIKOU £PYOU
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A3.03_OEXMILH XTOXQN IIOIOTHTAX TIA YIIHPEIIEL, YIIOAOMEXL KAI

LYLZTHMATA AIOIKHZHEL (ANAIITYEH, AEITOYPIIA, ANAAIAPOPQLH)

Xxomog

Yxomdc g dadikaoiag avtrg eivat va, ovvtaxBovv oL eToLoL OTOXOL TOLOTNTAG
Ywr to OOKNTIKO €0YO0, TIG ULTIODOHEG Kol TIC VLTNEECLEG LTOOTHELENG TOL
[opvpatoc. H otoxoOeola ocvvodevetar amd avtloTolX0 TQOYQAUHATIOUO
EVEQYEWWV TIOL TIRETEL VA LAOTIONOOVY Y TV emitevén Twv oTtoXwV, 1 omola

TEKUNQLWVETAL ATIO AVTIOTOLYXOVG delkTES TTaxpakoAovOnong.

ITedio Eqpappoyrg

E@aopoletat yux 6Aeg tic dixdikaoteg tov Iaverotuiov Aryatov

Xxetikés Atadikaoieg

YmootneiCet T0 OVVOAO TWV ALADIKAT OV TOL LVOTHUATOC.

Aedopéva

v Zroatnywkr] tov Idovpatog yix TV ekmaldevorn), T TEOYQAHUHATX
OTIOLOWYV, TNV €QEVVA KAl KALVOTOUIX, TIC LTIODOMES Kol LTINQEECLES, TO
avOow Vo duva ko, T dlolknom KAt T IXTPAALOT TTOLOTNTAG.

v TToArtuen ot tag tov Idgvpartoc.

v Tlpotaoelc PeAtiwong, Tov TEOEKLYPAV ATIO TI AELITOVEYIX TWV dLEQYATLOV
tov EXAIL

v AmnoteAéopata avaokonnong EXAIL

AmnoteAéopata
1. Xadxor xat delkteg emwdocewv (KPIs) emowag kat pakpompodeoung
PeAticwong g avaAoylag TOwV (VTTOOOUES) TIOOG POLTITIKO dLVAULKO.
2. Lroxotr katr Odeikteg emdooewv (KPIs) etrowxg wat pakQompoBeoung
PeAtiwong Tov TOOOOTOU XONONG TwV OJOEoIUWY  VTOOOHWY KAl
eEomALopoL tov [dpvpatog (xwowv dwaokaAlag, épevvag kat BonOnTKwy

EYKATAOTATEWV, EEOTALOUOV, AOYIOULKOD K.A.).
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ITeoryoawr) Bnuatwv

H dwixdwcaoia megdappdvet ta akdAovOa Pripata:

1.  H MOAIT nagéxet emoiwg (oe xkaboglouévo xeovo) ot Atoiknon tov
[dpvpatog T dedopéva AeltovEyIag VTTODOUWY KAl VTNEECLWV - ATO TO
OIIEZIT 1 d&AAa mAngogogakd ovotruata  Tov Idgvuatog  -kat
avtiotolyovg deikteg, KAOWS KAl TNV ETNOX AVAPOQAR TNG EC0WTEQLKNG
aELOAGYNONG LTIODOUWYV, VTINEECLOV KAL DLOIKTTLKOV €QYOU.

2. H MOAIIl, oe ovvegyaola pe TOV  aQUOdIO/OUG  avTLEUTAVT)/ELS
(OKOVOULIKWV KAl AVATITUENG), CLVTACCOLY OXEDL0 OTOXWV TIOLOTNTAS YIX
TO JLOKNTIKO €QY0, TIG LTTODOUES KL LTNEETieg, AauPBdvovtag vIoYn )
otoatnykr) Tov Idpvuatog v Oéuata avamtuing, Ta ATOTEAEoUATA TNG
ETNOLAG E0WTEQLKT)G AELOAGYNOTG VTTOOOUWY, VTNEETLWV KAl dLOKNTIKOV
£0YO0UL kaL tax oxetika dedopéva kat detkteg Tov OINELIT

3. O apguodog/ot  avumLtavnc/elc  (okovopkawv & avATTLENG)
ovveQyAleTar/ovial pe akadNUATKES KAl VTINQECIAKES HOVADES Y TNV
evaguovion g otoxobeoiag tov IdQVUATOS KAl TWV akAdNUATKWVY Kol
LTINQETIAKWY HOVADWV 0€ DEuata avATTUENS VTINEECLWV, VTTIODOUWV Kal
donTkov £Qyov Kat LTOPAAAeL o opoTko oxédto ot MOAIIT yux
éyxolon.

4.  H MOAIIT eykQilvel TOUG €THOOVG OTOXOVS TOLOTNTAS YLt TO DLOKNTIKO
£0Y0, ™V avATITLEN LTOOOHWYV KAL VTEECLWV KAL TS QVTIOTOLYES
eVEQYELES Y TNV eTtiTevEn Twv 0TOXWV Kal ta vrtoBaAAel ot Alotknon
tov Idpvuatoc.

5. To apuodio opyavo (ZVykAntog) eykptvel v emowx otoxobeoia yux to
dLoKNTIKO €QYO0, TNV AVATITLEN VTTODOUWV KAL VTINQETLWV.

6. H amopaon g XvuykAntov Onuoolomoleitat otnv 10TtooeAda TOL
[dpvpatoc.

7. H MOAIIT emte£egydletat TNV amo@aotn e LUYKANTOL Kol TQOQOd0TEL TO
niAnoogpoglakd ovotnua g MOAIIT kat to OIEXIT pe ta oxetka
dedopéva kat TATNE0POQLES.
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v XoyxAntoc
v MO.ALII,

v Akadnuaikéc KatL VINPECLAKES LHOVADES

Xonotponotovpeva Evruna

ITAngogogiaka Xvotruata

®  <OXETIKG TTANPOQOPLAKE CUOTHHATO>

Agxeia

MDAKEAOX GEZIIIZH L TOXQN ITOIOTHTAZX I'TA YITHPEZIEEL, YIIOAOMEX KAI ZYLTHMATA
AIOIKHIHE (ANAIITYEH, AEITOYPITA, ANAAIAPOPQXH)

e Ano@daocelg yia Tn B¢onion oTOXWV Kal EIKTWV EMOOCEWV
(KPIs) BeATiwong TnG NoiOTNTAG TWV UNOJOHWY, TWV
UNNPECIWV Kal Tou dI0IKNTIKOU EPYOU
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A3.04_Oéomion oTOXwWV YIx TNV avantuén Tov avigwmnivov duvapikov

(a€loA6yn oM, EMPOQPWOT] KAL VTTOCTNELET TEOCWTILKOD)

Xxomog

Yxomdc g dadikaoiag avtrg eivat va, ovvtaxBovv oL eToLoL OTOXOL TOLOTNTAG
Yt avamtuEn tov avOpwmivov duvapkov, dnAadny v mEOcANYn, afloAdynon
KAl ETUHOQPWOT) Tov mEoowTrikov. H otoxoBeola ovvodevetal and avtiotolxo
TIOOYQAUUATIONO EVEQYELWV TIOL TRETEL VA LAOTIONOoVV Y TNV emitevén Twv

OTOXWV, 1] OTOLX TEKUTOLWOVETAL ATIO AVTIOTOLXOVG delkTEG MAQAKOAOVONOTC.

ITedio Eqpappoyng

E@aopoletat yux 6Aeg tic dixdikaoteg tov Iaverotuiov Aryatov

Xxetikés Atadikaoieg

YmootneiCet T0 CVVOAO TWV ALADIKAT OV TOL LVOTIUATOG.

Aedopéva

v Zroatnywkr] tov Idovpatog yix TV ekmaldevorn), T TEOYQAHUHATX
OTIOLOWYV, TNV €QEVVA KAl KALVOTOUIX, TIC LTTODOUES Kal LTINQEECLES, TO
avOow Vo duva ko, T dlolknom KAt T IXTPAALOT TTOLOTNTAG.

v TToArtuen ot tag tov Idgvpartoc.

v Tlpotaoelc PeAtiwong, Tov TEOEKLYPAV ATIO TI AELITOVEYIX TWV dLEQYATLOV
tov EXAIL

v AmnoteAéopata avaokonnong EXAIL

Amotedéopata
1. Zrtoxor kar Odeikteg emddoewv (KPIs) PeAtiwong twv yevikwv Ko

eEEKEVHEVWV YVWOEWV KL OeELOTATWV TOL aVOQWTILVOL DUVAULKOD.

IMeorypawr Bnuatwv

H dwixdwcaoia megdappdvet ta akdAovOa Pripata:
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1.

H MOAIIT nmagéxel emnolwg (oe kabogiopévo xeodvo) otn Awoiknorn tov
[opvpatog ta dedopéva yix TNV anaoxOANon KATAVOUY) TIROTWTILKOV - artd
to OIIEZIT 1 dAAa mAngogopuakd ocvotruata tov Idgvpatog - kat
avtiotolxovg delkteg, Kabwe KAl TNV eTNOX AVAPOQA TIG E0WTEQLKIG
a&loAOYNOoNG YA TOUG avOEWTIVOUG TTOEOLG.

H MOAIII, o0& ovvegyaola pe TOV  aQuOdo/ovg  avtimeUutavn/elg
(Meoowmikov/avOQWTIVOL  dUVAULKOV), OLUVTACOOULV  OXEDl0  OTOXWV
TOLOTNTAG Yl TNV AVATTUEN TOv, AapPAvovtag LTIOYN TN OTEATN YK TOL
[opvpatog v Oépata avamtuéng kat dixxelplone avOowmivov duvauko,
@ anoteAéopata NG E€TNOAG  €0WTEQKNG  a&lOAOYNONG Yt TOuG
avOQWTIVOUS TTOQOUG KAl Tax OXeTIKA dedopéva kat detkteg tov OITEXIT.
O/Ot apuddiog/ot avtimovTavnc/els (MEOTWTLKOL/aVORWTILVOL dUVAULKOD)
ovveQydletat/ovveQyalovTal He aKadNUAIKES KAl VTNQECIAKES HOVADES
Yx TNV EVAQHUOVION TG otoxo0eoiag Tov IdpUHATOS KAl TwV aKAdNHUATKWOV
KAL UTNEECIAKWY  HOVAdwV o0& Oépata avATTUENS TEOOWTIKOD Kol
vrtoBaAAeL To oplotikd oxédo ot MOAITT yix éyxouon.

H MOAIIT eyipivel Toug eTOL0UG 0TOXOVS TTOLOTNTAG Y TNV AVATTLEN KAl
dlaxeiplon Tov avOEWTIVOL dLVAMIKOD KAL TIG aVTIOTOLXeG eVEQYELES Yix
™V emitevn TV OTOXWV Kot T vtoPdAAet otn Alotknon tov Idpvpatog

To apuodo ogyavo (ZvykAntog) eykptvel v etowx otoxobeoia yux tnv
AVATITLEY Kol dlax lLoT) TOL AVOEWTTLVOL dLVALKOD.

H amné@aon tng LuykArtov dnpootomoteital otny otooeAda tov [dgupatog
H MOAIIT emte€egydletal Ty amo@aot g LUYKANTOL KAl Teo@odotel To
mtAnopootakd ovotnua g MOAIIT kat to OIEXIT pe ta oxetikd dedopéva
KoL TANQO@OQLEC.
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Agpoodior - EuntAexopevol

v Tpvtavikéc Apxéc

v XoyxAntoc

v MO.ALII,

v Akadnuaikéc KaL VINPECLAKEC LOVADEC

Xonoponotovpeva Evrvna

ITAngogoglaka Xvotruata

® <OXETIKG TIANPOPOPIKE CVOTHUAT >

Agxeia

MDAKEAOX OEZIMNIXH XITOXQN TIA THN ANAITYEH TOY ANGPQIIINOY AYNAMIKOY

(AEIOAOTHZIH, EIIIMOP®QIH KAI YIIOLTHPIZH ITPOZQIIIKOY)

e Ano@dosig yia Tn 6éonion oToxwv kal deikTwv enidocswv (KPIs)
BeATIWONG TWV YEVIKWV Kal €EEIBIKEUPEVWV YVWOEWV Kal OeEIOTHTWY
Tou avBpwnivou duvapikoU
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AIEPTAXIA 4: Eowtegikn alloAdoynon

4.1 ANTIKEIMENO AIEPTAZIAL

Yxomdc TG ovykekQuévng dlegyaoiag elvar 1 afloAdynon kat o éAeyxog
eappoyns tov Eowtepucov Zvotuatog Auxopaiong Iowtntag tov Idgvuatoc.
ITio ovykexQuuéva, eAéyxetat edv kat 0oe TOWO Pabpo oL axadnuaikéc Kat
JLOKNTIKEG HOVADES aKOAOLOOVV KAl EQPAQUOLOLY TIG ATIALTHOTELS TOV TEOTVTIOV,
evromiCovtal o@AApATA 1] KEVA KAl TOXYHUATOTIOLOVVTIAL Ol ATIQALTNTEG
dopbwoelg, wote va  emuTvYXAvoviat ot otdxoL Tov €xovv oQolel, e
TIOOODOKWHEVO ATOTEAeTUA TT) BeATiwon NG moLOTNTAG. LKOTIOS TNG €0WTEQIKNG
alloAdynong  etvar 1 dHOPWOT  TEAKWV  EKTIUNOEWV @G  TQEOS TNV
KataAANAGTTar tov  epagpolopevov  Xvotiuatoc Awxo@aAione Ilowdvtnrag,
k0w kat 1 ANYPn anmopdoewv yx TG avaykateg dlop0wtikés, TEOANTITUKES 1)

PeAtiwTikéc magepPacelc.

Ta anoteAdéopata TNG €0WTEQIKIG AELOAOYNONG KATAYQAPOVTIAL O E0WTEQIKES
ava@opés, mov ovvraooel 11 MOAIIL, Omov ONUEOVOVTAL Ol €VOEXOUEVES
ATOKALOEIS ATtd TO TEOTUTIO, OL OTIOLEG KOLVOTIOLOUVTAL -OTIOV AVTO ATIALTETAL-
otovg  evdlaegopévous. Ot amopaocels tov Idgvpatog vy 1 dwEOwon,
OLUHOEPWON 1) BeATicwon g Aertovgyiag tov EXAIT megiAdapufavouv (evdeikTikd)
EVEQYELEG OXETIKEG HE:

v Tn BeAtiwon tov EXAIT kot twv dlegyaouv tov.

v Tn BeAtioon Twv TaQeXOUEV@WV VTINEETLOV TIQOG TOVGS (POLTNTEG.

v Tn BeAtiooon twv 6pwV KAl TV dAdIKAOLWV VAOTIOMNOTG TOL dOAKTLIKOV

KAL EQEVLVNTIKOV £QYOU.

v Tn BeAticwon tov eQyaoiakol meQBAAAOVTOG Y TO DOKNTIKO TTQOOWTILKO.

<\

Tnv avabewpnon katavoung mdwv.

v Tnv kaOépwon véwv otoXwv modtTac.

To ovomua mowmtag avaokomeitar amd 1t Awiknon tov Idgvuatog
TOVAAXLOTOV LA QOQA TOV XOOVO. Mn TEOYQAUUATIOHEVEG XVAOKOTINOELS TOV
Yvomuatog ITowdttag pmopovv va yivouv omotednimote, av avtd OewonOet
avaykato amnd tov ITpdedpo g MOAIIT X1nv emowx cvvedolaon g Emirpomng
Avaokommnong tov EXAIT yivetatr evnuéowon twv peAwv g yux to EXALL g
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dlegyaoieg, TIc dwdkaoieg, Tovg Oelkteg mMOLOTNTAG, KAOWS KAl TEOTACELS

PeAtiwor|g Toug.

4.2 AEAOMENA EIZOAOY AIEPTAXIAX

1.

2
3
4.
5
6

Ipdyoaupa eowteQikr)c aEloAdyNnong (£vtumno).

EowtnuatoAoylo eowtepkr|c a&loAdynong (évtuTo).

IToArtwkr) oot tag tov Idgvuartoc.

Ava@oég Y ta amoteAéopata eAEyXoL Twv dlepyaotwv tov EXAIL
Emowx dedopéva mordtntag tov OITEXIT

Etoteg Eowtepukéc Avagopes twv akadnuaikwy povadwy (VEo €vTuTo)
Yo

1. Tic emdoéoelS TV POLTNTWV.

2. Ta amoteAéopata EQWTNUATOAOY WV POLTNTWV/OLOAKTIKOV
TIQOTWTILKOV

3. Tovg amogolitouc.

4. Tn Aertovpyia vrtodopwVv/padnolakov megdAAovtoc.

5. Tnv alloAdynon Twv Habdnoakwv amoteAeoUATWY.

6. K. Am...

Emoteg ava@opéc yia tnv egevvntikny dpaotnootnta tov Idpvpatog.
Ymodetyuata mpotaong motornoinong EXAIT kau ITX g AAILL, ota omota
neg appavovtat ta mpoturta ELAIT ko TTTTE.

ITootdoelc muotomoinong twv IIX twv akadnuaikwv HovAdwv Tov

[opvpartoc.

4.3 AEAOMENA EEOAOY AIEPTAZIAL

1. Buvonpata eowteQiknic a&loAdynong ava diegyaoia.

2. TIpaKTKA& e0WTEQIKNG AELOAOYNOTG avd dlegyaoia.

3. Tpaxtika Avaoxormoewv MOAIT yix to EXAIT xar tnv IToArtikn)
ITowotnTac tov [dpvpatog.

4. Avagooéc g MOAIIT mog 11 Awiknon tov Idgvuatog xkat
YVykAnTo.

5. Katdotaon dl0p0wtikav KAt TQOANTITIKWY £VEQYELWDV (YLt EQaQUOYT)).

6. Ilpotdoeic v BeAtiowon.

7. Zroatnywn kat IToAwrtkn ITowdtntag tov Idpvuatoc.
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4.4 ATAXEIPIZH THZ AIEPTAZIAX

Awadikaoia 4.1: IToaypatomnoinon eowtepunc a&loAdynonge.

Awxdikaoia 4.2: Avaoronmnon tov EXAIT

4.5 AEIKTEZ ATIOTEAEEMATIKOTHTAX THE AIEPTAXIAX

1.

I[TA0og  doebwtikwV  eveQyelwv moL  TEONABav  amd  eowteQucég
a&loAoynoeis.

I[IANOog  mEoAnnTIK@WV evepyewwv mov TEONABav  amd  eowteQuég
a&loAoynoeic.

ITANO0c mpotacewv BeAtiwong.

4.6 MEGOAOI EAETXOY THE AIEPTAZIAE

1.

Méow TQOYQAUUATIOUEVWY ECTWTEQIKWV AELOAOYNOEWVY TIOU OLEVEQYEL 1)
MOAIIL

Méow ™G avaALONG TWV DEIKTWV ATIOTEAETUATIKOTITAS TNG dLeQyaoiac.
Méow TMaQOLOLACEWY TWV ATOTEAECUATWY E0WTEQLKTIG AELOAGYNONS 01N

MOAIIT kat ) Awotknon tov Idgvpatoc.

4.7 ENEPTEIEZ BEATIQIZHE THE AIEPTAZIAX

1.

Evépyeleg PeATiwons Tng amoTeAeoHATIKOTNTAS TWV OLEQYATLOV TOU
EXATL

Evépyeteg vAomoinomg dlogBwTKWV Kol TTQOANTITIKWY EVEQYELWV.
Avatpo@oddtnon ¢ oteatyKng Tov Idgvuatog kat bavég BeAtuoels.
Avato@odotnon Tne MOALTIKNG moldtnTag tov Idgvuatog katr mbavég
BeAtwwoelc.

Avato@oddtnon e mowtntac twv 1Y, pe mbavéc ovotdoelc yx
BeAtiwon.

Avato@oddTNon NS TOLOTNTAS TWV VTINEECIAKWV HOVAdwWV, He mOavég

OLOTACELS Y BeAtiowon
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4.8 ATAAIKAZIEZ AIEPTAZIAX

Awadikaoia 4.1: IIpaypatonoinon eowteQikr)g asloAoynong.

Y K0TOg

Yxomog G ddikaoiag avtg elvat o €AeyXog dLEQYAOTLWV KAL ddIKATLWV TOV
EXAILI, 6nwe, m.X., moArtikr) tov Idpvpatog yix ) diao@dAion mowdtntac, dikbeon
Kkat daxelpon Twv avaykaiwv mogwv, 0£0mion OTOXWV OATPAALONG TG
moTNTAG, oLAAOYN dedouévwy molotnTag (Hétenon, avaAvon kat BeAtiwon),
dnuooonoinon  mANEo@oowwyv,  efwtepkry  afloAdynon,  kabwg  Kat TV
OTOLXELWV/DEOOUEVWY TOU DIOAKTIKOV, €QEVVITIKOU KAL OLOKNTIKOV €QYOu Kol
emoteg avagopés (OIIEXIT kar emnowx €kBeomn) yix ta IIX, 1o ekmodevtiko,

EQELVNTLKO KoL OLOKNTIKO £0Y0 Tov [dpvuaToc.

ITedio Eqpappoync

E@aopoletat yux 6Aeg tic dixdikaoteg tov Iaverotruiov Aryatov

Ixetikés Atadikaoieg

YmootnpiCet 10 OUVVOAO 1TWV  AXIKACWOV  TOL

Yvotuatoc.

Aedopéva
v Tlpdypappa eowteQknc afloAdynong (évtumo).
EowtnuatoAdylo eowtepkrc a&loAdynong (évtuTo).
IToArtkr) Moot tag tov Idgvuartoc.
Ava@oég Y ta amoteAéopata eAEyxXoL Twv dlegyaotwv tov EXAIL

Emowx dedopéva mordtntag tov OITEXIT

AR NN

Emoteg Eowtepukés Avagopés twv akadnuatkwy Hovadwy (VEo €VvTuTo)

v

+ Tic emddoels TV @OLTNTAV.

+ Ta amoteAéopata EQWTNUATOAOY WV POLTNTWV/OLOAKTIKOV
QOO WTILKOV

+ Touc amogoitouc.

+ Tn Aertovgyia LTTOdOUWV/aBN OOV TEEQPBAAAOVTOG.

+ Tnv afloAdynon twv pabnoaxk@v anoteAeouATwY.
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V' Etoteg ava@opEg yia TNy e0euvn Tkt doaotnootnta tov Idovuatoc.

v Ymodetypata mpdtaong motonoinong EXAIT kat ITE g AAIT, ota omoia
negAapPavovtal ta meotvma ELAIT wou TITTE.

v Tgotacelg miotonoinong twv IIX twv akadnpaikdv HOVAdwV Tov

[opvpatoc.

AmnoteAéopata
1. Buonpata eocwteQknic a&loAoynong ava diegyaoia.
2. TToaxtika eowteQikr)c aEloAdyNOoNG ava diepgyaoia.
3. Tpaktka Avaokomoewv MOAIIT yix to EXAIT kat v IToArtkn

ITowotntag tov Idpvuatoc.

4. Avagooég tc MOAIIT mpog tn Awoiknon tov Idpvpatog kat t LUykAnto.
5. Kataotaon 0000wtk Kot TQOANTITIKWYV EVEQYELWV (YL EQAQUOYT).
6. Ilpotdoelc yix BeAtiowon.
7. Xroatnywr] kat IToArtkr) ITowotntag tov Idpvpatoc.
ITeoryoawr) Bnuatwv

H dwixdwcaoia megidappdavet ta akdAovOa Pripata:
1. Aépaon yix avtikeipevo Kot nuegopnvia dieEaywyns e e0wTEQIKTS
a&loAdynong amno t MOAIIL
2. LXETIKY) eVNUEQON TV EUTAEKOUEVWYV eV artd 1) MOAIIT.
3. Katavoun avtuceipnévov a&loAdynong ota pnéAn tng MOAIIL
4. Zovtaln mQOyQAUHATOC AELOAOYNONG KAl EQWTINUATOAOYIOL Yix kdOe
avtikelpevo a&loAdynong, pe PAon to mEOTLTIO, OTIOL KATAYQAPOVIAL
T ELENUATA AELOAOYNOTNG (EVOEIKTIKO TIEQLEXOUEVO EQWTNHUATOAOYIOV
Y TNV e0wteQkt) a&toAdynon IIXE):
¢ O 0UYyXQ0OVOG XXQAKTNEAG TOV YVWOTIKOU AVTIKELUEVOU.
e O petafaAddpevec avAaykeg TG ayoeas eQyaoiag kKol Tng
KOWWVIAG.
e H moopela kot 0AOKAT)QWOT) TWV CTIOLOWV.
e H amnoteAeopatikomnta twv ddKaowwv a&loAdynong twv
POLTNTWV.

o  Toa dedopéva Twv eQWTNUATOAOYIWV LKAVOTIONOTS TWV QOLTHTWV.
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Ta dedopéva modTNTAG TOL JOAKTIKOV TEOCWTIKOV (JDAKTIKO,

£QEVLVNTIKO £QY0).

To padnowakd megBAAAOV KAl OL VTTIOOTNEIKTIKES VTINQEECLEC.

KA.
AteEaywyn g afloAdynong (katd TNV MEAYHATOTIOMOT NG
aELOAOYNONG TRETEL VA TEKHUTOUOVOVTAL TA EVOTHATA KAL Vo TheElTtatl
0 TIOOYQAHUATIOUOG).
Yuvedolaon e MOAIIT yix v eKTUNON TV €LONUATWV KAL TNV
TEKUNQIWOT) YN CUUUOQPWOEWV 1) TAQATNONTEWV (HETA TO TEQAS TNG
a&loAoynong).
LOvTaEn ava@opdc Tne e0wTeQkng afloAoynone amo 1 MOAIL,
OTIOL TEQIAAUPAVOVTAL Ol KATAYQXPEIOES UM CUHHOQPWOELS KAL OL
EVOEXOUEVES TIQOTATELS PeATIwONG.
Encowvavia tne MOAIIT pe ta evoiagegopeva HéQn (akadnpaiiés Kot
UTINQEOIAKES LOVADEC), e TN ovveQyaoila Twv omolwv oxediklovtal
apeoa ot KATAAANAeg dloOwTIKES 1) TEOANTITIKEG £VEQYELEC.
EmiBewonon anod mm MOAIIT twv avtiotolxwv doaotnolotitwv pHéoo
OTO DLAHOQPWEVO XQOVOILXYQAUHA Kol AELOAGYNOT TG €TMAQKELAS 1
MG AMOTEAETUATIKOTNTAS — TWV  €PAQUOLOHEVWY  dloQOwTIKWV

EVEQYELWV.
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Agpoodior - EuntAexopevol

v’ Ipvtavikéc Apxéc

D N N N N NN

O I'pauuatéac tne MOAIIL

Xonoponotovpeva Evrvna

O Ilpoedpoc kar ta MéAn tne MOAIIL

Ot tpoiotapevor Twv AotknTik@v Ymnpeotwy.
Ta oteAéxn twv I'papuateiov Twv Tunuatwy.

Ot ovvepyartec kat vnaAAnAor tne MOAIIL

Ot Ilpoedpor kar ta péAn twv OMEA twv Tunuatwv.

A4-0O1-E-O1 IIPOTPAMMA EXQTEPIKHX AZIOAOTHXHYX/ANAXKOIIHXHX EXAII
A4-O1-E-O2 KATAXTAXH EYPHMATQN
A4-O1-E-O3 ITPAKTIKO EXQTEPIKHX AZIOAOT'HXHX
A4-O1-E-O4 KATAAOTI'OX ITPOAHIITIKON/AIOPOQTIKQN ENEPT'EIQON
A4 01 E01.doc A4 01 E 02.doc A4 01 E 03.doc A4 01 E 04.doc

ITAngogogiaka Xvotruata

e IIAnpogopiaxo Lootnua MOAIIL
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Agxeia

MDAKEAOX IIPATMATOIIOIHEH EXQTEPIKHE AZIOAOTHIHE.

v

v

<\

ANEENEENEEN

Evxewido Audkaoiwv Eowtegkov Xvotruatog AtxopdaAiong Iowdtntag
Tov Idgvuartoc.

Ta amoteAéopata twv Olegyaowyv tov  Eowtepuwov Xvotuatog
AwxogpdAionc IMowwttac Tov [dpvpatoc.

Ot Emotec Eowtepués ExkOéoelg twv Akadnuaikwv Movadwv.

Apyxelo Texpnolwong depyaciag 4 (TMEOYQAHU®,  €QWTNUATOAOYLO,
moakTKA G ovvedpiaong tng MOAILL, avagopd kat KatdkAoyog Twv
dL0POWTIKWV N/KaL TIQOANTITIKWYV EVEQYELWV).

Lrouxela vy tnv egevvntikn) dpaotnootnta tov Idpvpatoc.

ATOYQa@IKA 0EDOUEVA TTOLOTITAG, IOV LTTOBAAAOVTAL OTO TANQOPOQLAKO
Yvompua g AAITL

Emdooels gportntawv.

AmoteAdéopata eQWTNUATOAOYIWY QOLTNTOV/ODAKTIKOV TOOTWTIKOV.
ALLOAGYNON HAONO LKWV ATIOTEAETUATWV ATIO TIG AKADNUATKES LOVADEG.

Aedouéva amtogolitnong.
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Awadikaoia 4.2: Avaokonnorn tov EXAIL

Xxomog

Yxomog T¢ dwdwkaociag avtic etvar 1 Avaokomnon tov EXAIT  mov
TOAYUATOTIOLE(TAL U POQd TO XeOvo ard tnv Emitoony Avaokdénnong, otnv
omtolar ovppeTéxovy, extog and t MOAIIT kat tov I'oappatéa g, o Ipvtavng

KAt ot AvTimoutavelgs Tov [dpvpartog

ITedio Epappoyng

Egpaouoletat yia 0Aeg tig diadikaoteg tov Iavemotiuov Aryaiov

Ixetikég Atadikaoieg

Ymootneilet To CLVOAO TWV ALXDIKATLOV TOL LVOTIUATOG.

Aedopéva
v TToArtuen Iowtntag tov Idpvpartoc.
v Avagoés v ta antotedéopata eAEyxov twv dtepyaotdv tov EXAIT
v Etowx dedopéva modtntag tov OTTEXIT.
v Ymodetypata mpdtaong motonoinong EXAIT kat ITE g AAIT, ota omoia
nteo appavovtat ta meoturta EXAIT ko TTTE.
v Tlgotaocelg motomoinong twv IIX twv akadnuaikv HOVAdwV Tov

[opvpatoc.

AmnoteAéopata

1. Iloaktkd Avaokormoewv MOAIIT yia to EXAIT wat v TToArtikn
ITowotnTac Tov [dpvpatog.

2. Avagooéc tng MOAIIT mog 11 Awiknon tov Idgvuatog kat tn
YVykAnTo.

3. Kataotaon d1000wtikwv Kat TQOANTITIKWV EVEQYELWV (YL EQAQUOYT).

4. Tlpotdoelc yx BeAticwon).

5. Zroatnywr) kat [ToArtkn) TTowdtntag tov Idgvpatoc.

ITeoryoawr) Bnuatwv
H dxdwcaoia meglapPavel ta axkdAovda Pripata:
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1. Xvvedoiaon e Emutpomng, pe ko Oépata mpog cvlntnon;:
e Toa anoteAéopata g 0wTeQKNS AELOAGYMOTG.
Tnv amodoon Twv dLeQyATLwV TOL CLOTIUATOG.

Ta amoteAéopata mMEOANTITIKWV 1)/t dDIOQOWTIKWV EVEQYELDV.

ANEENEEN

Tnv  afoAoynon tov  Pabpod  oAOKANQWONG  EVEQYEWDY, TOL

amo@aoioTNkav amo T ALolknon o€ TIEONYOUUEVES AVATKOTINOELG.

v Tn duxtdnwon mbavav aAlaydv mov Ba pmogovoav va eTOQACOLY
otV anoteAeopaticotnTa tov EXATL

v Tn dtdmwon TEOTACEWV Yl TN BeATion Twv deQyaoldv Kat
dtadukaoiwv tov EXAIT

v Tov Pabuod emitevéng twv otdxwv mowdtntag Tov  Idgvupatog
(mTagakoAovON oM /KAl AVATIQOOAQOYT] TOVG).

2. Katayoar) twv anopdoewv g Emttponnic Avaokdmnong.

3. Evnuéowon g XuvykAntov (o Ilovtavng 13 o Ilpoedooc tnc MOAIIT
EVIHEQWVEL TN ZUYKANTO i TNV eEEALEN Twv Oepdtwv TG dlaopAAiong
TIOLOTNTAG, TOUG OTOXOLG TOLOTNTAG, TOV BaOUO emiTevENG TOLVS, KAOWS KAt
Yo Tig evépyeteg BeAtiwong mov Oa epaguooTovV).

4. Avato@odoTnom TN OTOATNYIKIG KAl TNG TOALTIKIG TOLOTNTAG TOL
[opvpatog (T amoteAéopata TG AvaokOTnong eivat duvatov va
eMNEEACOLV TOVG VPLOTAEVOUS OTEATIYKOVG O0TdXOLS TOoL Idovuartog,
k0w kat TNV MOALTIKY TTOOTNTAG. XINV TEQIMTWOoT avtr), 11 LUYKANTOoC,
peta amd ewonynon e MOAIIL, amogaciCet v avaBewonon g

VQLOTAUEVTC OTOATNYIKNG KAl TTOALTIKNG TtoloTnTag tov [dpvpatog).
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v’ H XvykAntoc tov Idpvuatoc.
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O Ipvtavne tov Id6pvuatoc.
Ot Avumpvtaveic.

O Ipoedpoc kat ta uéAn tne MOAIIL

A N NI N

O I'pauuatéac tne MOAIIL

Xonotponotovpeva Evrvna

A4-02-E-O1 ITPOTAXEIX BEATIQXHX EXAII
A4-O2-E-O2 ITPAKTIKO ANAXKOITHXHX EXAII
- -

A4 02 E 02.doc A4 02 EO01.doc

IMAngogogiaka Lvotruata
o TIAnpogopiaxo Lootnua MOAIIL

Agxeia

DAKEAOX ANAZKOITHIH TOY EXAII

v Tlgaktka Avaokorrjoewv g MOAIIT yia to EXAIT (oto évtumo avtd
AVAYQAPOVTAL Ol CUMMETEXOVTES, T KVOWX Ofépata mov ovlntOnkav,
TOAVES ATOPACELS - EVEQYELEG, OQMOdIx OTeAEXT Y ekTéAeom Kal
TAQAKOAOVONOT  TWV — ATAQAITNTWY  EVEQYELWV KAl  TUEQOUNVIX
O0AOKANEWONG TWV avaykalwv eVEQYELwWV).

v Avagopég g MOAIIT ntpog tn Atotknor) tov Idpvpatog kat tn LoykAnto.

v Kataotaon — dogBwtik@vVv KAt  MQOANTITIKWY  EVEQYEWWV  TOU
ooy HatoTom Onkay.

v Tlgotaoelc yx BeAticoon).

v Eyxewido Iowwtntag tne MOAIIT

v Ta anoteAéopata twv degyaotwv tov EXATL.

v

Zroatnywr] kat [ToArtkr TTowdtntag tov Idgvpatoc.

AIEPTAXIA 5. XvAAoyr) Oedopévwv mMOLOTNTAG: HETENOT, AVAALOT Kol
peAtiwon
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5.1 ANTIKEIMENO AIEPTALIAL

H MOAIIT tov Idovuatoc Odwxxewplletar Ta dedopévVa  MOOTNTAS  TWV
EKTIADEVTIKWY, EQELVNTIKWV KAl AOIMWV AKADNUATKWV dQACTNOLOTHTWY, TWV
dedOUEVWY DLOKNTIKNG AglTovEYiag, KaBws Kal TV MaQATOVWV/CLOTACEWY TOV

[dpvpatoc.

H deoyaocia avt €xel wg avtikeipevo tn ovAAoyn, avaAvon kat Xoromn twv
DEDOHEVWYV TIOLOTNTAS OTNV £0WTEQLKT AELOAGYN O TV dlepyaowwv tov EXAIT ka
™ ddkaoia ANYPne anopacewv yix kaxOe emimedo AertovQyiag tov Idpvpatog,

pe okomo v BeAtiwor) Tov.

5.2 AEAOMENA EIZOAOY AIEPTAZIAX
1. XrdxoL dixopdAiong mootnTac,
Aedopéva mAneopoplakov ovotuatog MOAILT,
Agdouéva portntodoyiov,
Aedopéva VAIKOTEXVIKTG VTTODOUTG,
Aedopéva mEOoWTIKOD.
Aedouéva EAKE.
Aedopéva Owovopkr|g Ymneeoiag.
Aedopéva eQeLVITIKIC dDQAOTNELOTITAC.
KAm...

© *® N o @ ok WD

5.3 AEAOMENA EEOAOY AIEPTAXIAZ

1. Aelkteg amoteAeopaTIKOTTAS OAWYV TV dlegyaoiwv Tov EXAIL
Aelkteg Yo TNy a&loAdynon g otoaTy kg tov Idpvpatoc.
Aeikteg a&loAoynong emdooewv (KPI's).
Aedopéva ka detkteg OITEXIT (AAIT).

SR

Ava@oég Yoo AN amopaoewv.

5.4 ATAXEIPIZH THE AIEPTAZIAL

Awadikaoia 5.1: LvAdoyn dedopévwv amd cvotiuata tov [dpvpatog, dmwg
portntoAdylo, EAKE, BiBAL001kr), oucovoukr] kat dlouknTikr) vTtneeoia K.AT.
Awadikaoia 5.2: Métonon, avaAvorn dedopévwy, Tagaywyr] OeKTwV Kot

OLOYXETION TOUG e TOUG 0TOX0LG NG AtopaAiong IMowvtntac.
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Aradikaoia 5.3: Ay elQLon TAQATIOVWV/OVOTATEWV.

5.5 AEIKTEX ATIOTEAEZMATIKOTHTAX THE AIEPTAXIAX
1. TIAnOocg mnywv ovAAoYNG dedopévav.
2. TIAN00¢ kot katnyopleg delKTWV avd 0TOXO TOLOTNTAC.

3. TIAn0oc avagopwv yia ANym amopaoewv.

5.6 ME®OAOI EAETXOY THE AIEPTAXIAX
1. Méow TG avaAlvong Twv OJEIKTWV AMOTEAETUATIKOTNTAS TG
dLepyaoiag.
2. Méow mMAQOVOWACEWV TWV ATOTEAEOUATWV TNG HETONONG KAl
AVAALOTIC TV DeDOUEVV.
3. Méow ¢ ecwteQknc a&loAoynong tov EXAIL
4. Méow g avaokomnong tov EXAIT

5.7 ENEPTEIEX BEATIQLHE THE AIEPTAXIAX
1 Avatpogododtnon amo ) diegyacia v 1 0éomion otoxwv dao@aAiong
NG TIOLOTNTAC.
2 BeAtiwon texvikwv avaAvong dedopévav.
3  LXedlaouog TEQAITEQW AVATITUENG TNG TATIQ0POQLAKT)G VTTODOUNG TOV
[opvpatoc.
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5.8 AIAAIKAXIEL AIEPTAXIAL
AIAAIKAXIA 5.1: ZYAAOTH AEAOMENQN AIIO EYILTHMATA TOY IAPYMATOZ, OIIQEX
®OITHTOAOTIO, EAKE, BIBAIO®HKH, OIKONOMIKH KAI

AIOIKHTIKH YITIHPEXIA K.AII

Xxomog

Yxomog g dixdikaoiag avtrg eival n ovAAoyn ano ) MOAIIT twv dedopévwv
TOLOTNTAG TWV dQACTNELOTHTWY Tov [dpvpatog, elte Héow TOL TATEOEPOQLAKOV
TNG CLOTHUATOG ElTE HEoW ApeonS kKataxwEnotc tovg oto OITELIT Ta dedouéva
avtAovvtal anmd  TANEOPOQLAKA CcvoTNUATH 1 PACES  O0EdOUEVWVY TV
VTNOETLAKWY KL AKANUATKWV HOVAdwV ToL [dpvpatog, OTws To MANEOPOOLAKO
OUOTNUA TV YOXHUATELWV (POLTNTOAOYLO), TO WOLUATIKO kKatabetnolo Tng
KeVTOKNG BLBAL0ONKNG, 1) BdoT) dedOUEV@Y TOV TTIEOCTWTILKOV TOL IdpvUATOC KAl TO
mtAnogpooakd cvotnua tov EAKE. Ta dedopéva etvat duvatd va cVAAEyovTal pe

) BorOewx ecwTeQkWV xoNoTwV ToL IdgvuATog LTIO TNV eLOVVN TG MOAIIL.

ITedio Eqpappoyns

EgpapuoCetar yix 0Aeg tig duiadikaoteg tov Iavemotuov Aryaiov

Ixetikés Atadikaoieg

YnoomnpiCet T0 OUVOAO TV  AdWKACIWOV  TOL

Yvotuatoc.

Aedopéva
v L1OXO0L dlxTPAALOTG TTOLOTNTAG,
Aedopéva mAnpopoplakov ovotuatog MOAILT,
Agdopéva gortntodoyiov,
Aedopéva VAIKOTEXVIKTG VTTOOOUTS,
Aedopéva mEoowmKov.
Aedouéva EAKE.
Aedopéva Owovopkrc Ymnoeoiac.

N N N N N SN

Aedopéva eQeLVNTIKIC DEATTNELOTITAC.
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AmoteAdéopata

v AelkTeg amoTeAeouaTkOTNTAS OAWV TwV dlegyaowdv tov EXAIT

NSERNEE NN

ITegrygagn Bnuatwv

H dwixdwcaoia megidappdaver ta akdAovOa Pripata:

Ava@oéc Yoo ANn amopaoewv.

Aeiktec a&loAdynong emwooewv (KPI's).
Aedopéva ka detteg OITEXIT (AAITT).

Aetkteg v tnv aloAdyn o1 TNG OTEATI Y KT)S TOL IdpvaTOG.

1. H MOAIT evnueowvel T akadnUaikéc kol UVTNQEECLAKES HOVADES TOL

[dpvpatog yx tov TeOTo OLAAOYNG, TN oNUacia, eQpNVEla KaL XONOHOTNTA

TV 0EdOUEVWY TOLOTNTAG kal Oétel TIc eowtepukés mpobeouies vy TN

OLAAOYT] TOLG.

2. H MOAIIT ovykevTowVvel OXETIKES €QWTIOELS 1) TIROPANHATA KAl TTOOXWOA

OTNV ATAVTINON 1) TNV €TALOT) TOVG, CUUPWVA KAL UE TIG OXETLKES 00NYieg

¢ AAIIL

3. Xuvegyaletan xat emikowvwvel pe v AAIIT yix v magoxr) eminAéov

dLevkpvioewv 1) 00NYIOV Katl EoPaivel otnv eunEobeourn LTTOPOAT] TwV

ETNOLWV aAVAPOEWV TV dedopévwy tov OITEXIT og avt.

4. H MOAIIT exdidet tig etrjoteg avagpopés tov OIIEXIT yia tic avaykeg g

£0wTeQIKTG aELoAGYN oG oL EXAIT kot tnv vmofoAn tovg otnv AAIIL, oto

mAaiolo g vnmoBoAng mEotdoewv miotomoinong tov EXAIT kat twv

ITooyoappatwyv Lmovdwv 1) ¢ etowag avagopdas tov OITEXIT tpog v

AAIIT.
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v Axadnuaixéc povadec
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v unnpecilakéc Hovaodec,
v MO.ALII

v AAIL

Xonotponotovpeva Evruna

ITAngogogiaka Xvotruata

e IIAnpogopiaxo Lootnua MOAIIT

e  ®DoitnToAdyio

o ITIAnpogopiaxka Lvotnuata Ynnpeoiwv

Agxeia

MDAKEAOX LYAAOTH AEAOMENQN AIIO ZYXTHMATA TOY IAPYMATOZX, OIIQE ®OITHTOAOTIO,

EAKE, BIBAIOOHKH, OIKONOMIKH KAI AIOIKHTIKH YITHPEZIA K.AIL

v Eyxewoidio dedopévwv mototntag OITEXI],
v eowtepucés 0dnyieg MOAIIT meog akadnuaiiKéc Kat VMNQETIAKES HOVADES
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ATAAIKAZIA 5.2: METPHIH, ANAAYIH AEAOMENQN, ITAPATQIH AEIKTQON KAI
LYEXETIZH TOYX ME TOYI XITOXOYX THEX AIALDAAIZHEZ
ITOIOTHTAL.

Xxomog

Yxomdc e ddikaoiag avtic eivat ékdoorn twv etowv delkteg mowdtnTAC,

a&lomoudvTac, katd tnv koton g, ta dedopéva tov OIEXIL ta dedopéva amo to

TIATI00(POQLOKO TG CUOTNUA 1) KL aTto AAAeg T yEc.

ITedio Epappoyng

Egpaouoletat yia 0Aeg tig dadikaoteg tov Iaverotiuov Aryaiov

Ixetikés Atadikaoieg

YrootneiCet T0 oUvoAo TV

Alxdkaowv Tov LuoTHHATOG.

Aedopéva
v Z1dXoL dixo@AaALong mootTag,
Aedopéva mAnpogpoplakov ovotuatog MOAILT,
Aedopéva gortntodoyiov,
Agdopéva VAIKOTEXVIKTG LTTODOUTS,
Aedopéva mEoowmKoL.
Aedouéva EAKE.
Aedopéva Owovopkrg Ymneeoiag.

NN N N S NN

Aedopéva €QELVITIKTG DOAOTNOLOTNTAG.

AmnoteAéopata
v Agikteg amoteAeopuatikOTnTag AWV twv degyaov tov EXAIT
v Aeikteg yix v a&loAdynon g otoatnyknis tov Idovuatoc.
v Aelkteg a&loAdynong emdooewv (KPI's).
v Aedopéva kai deikteg OITELIT (AAILT).
v

Avaogéc yix AN amopioewv.
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ITeoryoawr) Bnuatwv
H dudwcaoia meglappavel ta axkdAovda Bripata:

1.

H MOAIIT ekdidel T1g eTrjoLeG ava@oQEg pe Toug delikteg mowdtntag OITEXIT
Yt TS aKadNUATKEG Kal dLOKNTIKES dEAOTNOLOTNTES TOoL [dpvuatog, Twv
AKADNUATKOV HOVAOWV (TUNUATWY) KAl TWV TIQOYQAUUATWY OTIOLdWY,
a&lomowovtag ta dedopéva tov OITEXIT

H MOAIIT exdidel eTr)OLeg ava@oEg e TOUG DEIKTES TIOLOTNTAS YIX TNV
amoteAeopaTkOTNTA TV dlepyaotwv tov EXALL a&lomowvtag dedopéva
kat mAnogooteg amd to OIIEXIT 1) aAAa mANoogpoolaka cvoTuaTa Kat
T YéG.

H MOAIIT exdidel etnoteg ava@oés e toug delkteg emdOTEWV YIX TNV
akadnuaikny kot dloknTiky) Aegrtovpyia Ttov  Idpovpatog, ot omolot
OLVOEOVTAL HE TOUG OTOXOUG TOLOTNTAG.

H MOAIIT xonowomotel TIC TAQATAVW AVAEPOQES OTNV  E0WTEQLKT)
a&loAdynon kat avaokomnon tov EXAIL

H MOAIIT cvvtaooel TeKUNQLWIEVES OXETIKEG eKODETELS KAL TTAQOVOLATELGS,
Yo 1 PeAtiowon g mowtntag Tov Idgvuatog, TN dnuooiomoinom
amoteAeopatwv tov EXALL v vmootiolen ANYng amopdoewv yix
OTQATIYIKN] KAL TOALTIKI) TIOLOTNTAG, Yix TNV LTOPOAN twv ekbéoewv
1teoodov meog v AAIIL yia v voPoAr] mEoTdoewV Y MOTOTOMON

kat emavarotornoinon tov EXAIT kat twv meoyeapudtwy omovday, K.AT.
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Agpoodior - EuntAexopevol

v Axadnuaixéc povadeg

VTINpEoLaKéC povadec,

v
v MO.ALII,
v AAIL

Xonoponotovpeva Evrvna

ITAngogoglaka Xvotruata

o TIAnpogopiaxo Lootnua MOAIIL
e  ®DoitnToAdyio

o ITIAnpogopiaxka Lvotnuata Ynnpeoiwv

Agxeia

DAKEAOX METPHXH, ANAAYZIH AEAOMENQN, ITAPATQI'H AEIKTQN KAI LYEXETIZH TOYX ME

TOYX ZTOXOYE THE AIAL®AAIZHE ITIOIOTHTAX

v/ €TNAOI0I OTOXO!I NOIOTNTAG Kal OEIKTEG ENIDOTEWY,
v/ OEiKTEG anoTeAEoPATIKOTNTAG JIEPYATIWV.
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ATAAIKAZXIA 5.3: AIAXEIPIZH ITAPAITIONQN/ZYEZTAZEQN.

Xxomog

Yxomog g ddwkaoiag avtg eitvat 11 ovAAoyn and ) MOAIIT twv dedouévawv
TAQATIOVWV/CVOTACEWV  AVAPOQIKA e TS dpaotnootnteg Tov Idpvuatoc.
ITeoAapPdvet

Ui oepa eveQyelwv, oL 0moleg €xouv 0Ttoxo TNV BeAticon g moTNTAS TWV

VTNEETLWV TIOL TTxpEXeL To Topvpa

ITedio Epappoyng

Epaouoletat yi 0Aeg tig diadikaoteg tov Iaverotiuov Aryaiov

Ixetikés Atadikaoieg

YrootneiCet T0 OVVOAO TV ALADIKAT IOV TOL LLOTHUATOC.

Aedopéva
v’ X10XO0L dlxTPAALONG TOLOTNTAG,
v Agdopéva meoowmicov.

v Agdopéva gortntiko TANBuopov.

AmnoteAéopata
v Agikteg anoteAeopuatikdtTag OAwv twv diepyaoidv tov EXAIL
v Aelicteg yix v a&loAdynon g oteatnykic tov Idgvuatoc.
v Aelkteg a&loAdynong emdooewv (KPI's).
v Aedopéva kat deikteg OITEXIT (AAILT).
v Avagoég yio ANPn ano@aocewy.

IMepryoapr) Bnuatwv
H ddwcaoia meglappavel ta axdAovda Bripata:

1. H MOAIIT rtomoBetel ovotua katabeong maQATOVwV/oLOTAOEwWV

QAVAEPOQIKA HLE TNV TIOLOTNTA TOL CLVOAOL TWV TTAQEXOUEVWV VTINQETLWV.

Me Bdomn v avwotéow dadikaoio 0 XoN|oTng Umogel va LTTOPBAAAEL TO TAQATIOVO
ToL:

- ITgowogkd: Lty eunAekopevn vrneeoia tov Idpvuatoc.
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- MnAvupa nAektoovikov taxvdgoueiov ( e-mail): pe amootoAr] e-mail

otV NAektovikr dtevOvvor): complaints @aegean.gr

-  Web message: pe amev0elag kataxwolon TOU MAQATIOVOL OTNV ELOLKT)

@oopa LTIOPOATG Héow TG oeAidag: https://modip.aegean.gr/?q=node/102

- 'Evrumo [Iaganovwv: CLUTATO@WVOVTAG TO EWIKO €VTVTIO TAQATIOVWV «OLt
LTIODELEEIS 0AG HAG KAVOUV KAAVTEQOUG» TOL UTIAQXEL O€ dAPOQA OTUela
tov [dpvpatoc kat amootéAAovtag to oto I'oageio eAéyyxov Iowmtac. To
€VTUTIO EVNHEQWVEL TOV XQNOTEC TWV VMNEECLWV Y T PrHATA TIOL

TOETEL VO AKOAOVONO €L TIQOKELLEVOL Vot VTTOPAAAEL EVar QA TIOVO.

2. OAa ta mapdmova /| OLOTACEIS TIOL LTOPBAAAOVTIAL HE TOUG TAQATIAV®
TOOTIOUG  OUYKEVTIQWVOVTAL KAl KATAXWEOUVTAL OTV  TNAEKTQOVIKN
E@paguoyn Lvotacewv oto I'oageio EAéyyxov Tlowtntag, 1 omoila etvat
AQHOdLX YIX TNV eTeEEQY AT TOVG.

3. H MOAIIT ovykevtowvel OXETIKEG TAQATIOVA, TEOPAT|UATA 1) OLOTACELS KAL
ovvepydletal / emukowvwvel pe TG epumAekOpeves akadnuaikés Movadeg 1)
Aowenuika Tunpata yux v magoxr) emnmA£ov dlevkovioewy 1) 0dNyLwv Kat
drevBéTtnon tov TEORATLATOC.

4. H MOAIIT | n eumAexdpevn akadnuaiky Movada 1 Awowntikd Tunua
ATOOTEAAEL OTOV XQNOTN EVNUEQWOT] Vit TN dLevBE€Tnon 1 Un TOL ALTUATOS
OV

5. H MOAIIT exdideL TIG €TNOLEC AVAPORES TXETIKA HE TA TIAQATIOVA/TLOTACELS
Tov €xovv katateOel kaLtnv opeia drevbétnom Touc.

6. H MOAIIT xonOHOTIOLEL TIG TAQATIAV® AVAPORES TNV ECWTEQLKT] AELOAGYNON

Kkat avaokormor tov EXAIL
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Awaygappa Pong Atadikaciog

:
1

&

Avadopég mapanov wv

-4 B
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Agpoodior - EuntAexopevol

v Axadnuaixéc povadeg

v vnnpeciakéc Hovadec,
v MO.ALII,

Xonotponotovpeva Evrvna

IMTAngogogiaka Lvotruata

® <OXETIKG TIANPOPOPIKE OCVOTHUAT >

Agxeia

DAKEAOZ AIAXEIPIZH ITIAPAIIONQN/ZYZTAZEQN

v Katayoaer nagamovwy

v Eowrteouwcés exBéoeic MOAIIT moog axadnuaikés Kal LMNEETIAKES

Hovadeg
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AIEPTAXIA 6. Anpo010omoinoT) mAT|Q0@OoQLwV

6.1 ANTIKEIMENO AIEPTALIAL

To Toouua o@eidel va ONUOOLOTOLEL TIC EKTALOEVTIKEG, aKadNUAikéS Kol
dLOKNTIKEG TOL OPAOTNELOTNTESG, KAOWS KAL TNV TIOALTIKT] TOL Y T doPAALon
MG TOWTNTAC KAl TA ATOTEALOUATA TWV E0WTEQIKWYV KAl EEWTEQUKWV

aflodoynoewv.

H diepoyaoio avty €xel wg avtikelpevo va kaOloTA TIG OXETIKES TATQOQOQLEG
Aueoes, TQOOPACLIHUES, ETUKALQEG KAL OATUTIWHEVEG HE OVTUKELLEVIKOTITA KAL

capnvela.

6.2 AEAOMENA EIZOAOY AIEPTAZIAL
1. YAwo mpog dnuootomnoinon:
i.  Xrowxela doung, ogydvwong kat Aetrtovpylag EXATT
ii. Ex0Oéoeic  eowteowne  kat  efwteowng a&loAdynong
axadNUAKOV HoVAdwV Kot Idgvuatoc.

iii.  AeAtia TOMOUL.

iv.  Amogdaoeic Ogydvwv [dpvpatoc.
v.  EOvwn vouoBeoia.

vi.  Zrouxela ekmadevTikng doaotnoLoTnTaC.

vii.  Xrtouxela egevvnTikng doaoTNELOTNTAG.

viii.  Eowrtepucol kavoviopot tov [dpvpatog k.a.

6.3 AEAOMENA EEOAOY AIEPTAXIAZ
1. IotooeAida IdpUpaTOC.
IotooeAtda MOAIIT.
IotooeAldeg axadnuaikwv HOVADdWV.

AeAtia tOTIOVL.

SR

HAektooviko kot éviumo VAKO TATQOPOETOTC.

6.4 ATAXEIPIZH THE AIEPTAXZIAX
Awadikaoia 6.1: Anuovoyla, ovvtrjonomn, emkalgomnoinon kat afloAoynon

LOTOXWOWYV, OLADIKTUAKWY £PAQUOYWV KL AAAWV HECWV TTANQOPOONOTG.
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6.5 AFIKTEEX ATIOTEAEEMATIKOTHTAXL THE AIEPTAZIAX
1. TIANOoc emokéPewv oTic LoTooEAdES TOL IdgUHATOG.
2. Xewa katdtaéng wotooeAdwv Idpvpatog kat MOAIIT and tic unxavég
avalrnong.
3. TIAn0oc avagopwv g 1otooeAidac amd toitoug.
4. TIAN00c avOowmivov duva ko LTTOOTHELENG.
5. TIAOoc YAwoowv dnuootonoinong mANQopogLv.

6.6 MEGOAOI EAETXOY THE AIEPTAZIAL
1. Méow ™ avaAvong Twv dEIKTWV ATOTEAETUATIKOTITAS TNG dleQyaoiag.
2. Méow g ecwteQkng a&loAoymnong tov EXAIL
3. Méow ¢ avaokomnnong tov EXAIT

6.7 ENEPTEIEXZ BEATIQEHE THE AIEPTAZIAX
1. Xvykoutikr] peAétn 1otooeAidwv dAAwv IdgupdTwy.
2. Tlpotaoeic a&lomoinong eQaQUoYwV ot AeITovQYia TwVv LOTOoEADdWY.

3. Tlpotdoeig xonotwv yia BeAtiwon Twv loTooeAdWV.
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6.8 ATAAIKAZIEL AIEPTALIAL

Awadikaocia 6.1: Anuiovgyia, ovvtronorn, emkalgomnoinon & afloAoynorn
LOTOXWOWYV, OLADIKTUAKWY EQPAQUOYWV KAl AAAwWV HETWV
MATNQOPOENOTG.

Xxomog

YKOmOG tN¢ dxdkaoiag avtng elvat va kaBoglotel 0 TEOTOG TNe dnuoveyiag,

OLVTAENONG, ETKALQOTIOMNONG KAl afloAGYNONG  OTOXWOWY, OLADIKTLAKWY

EPAQUOYWV KAl AAAwV Héowv TANgo@oenone tov Idpvuatog, wote va

ETUTUYXAVETAL T anaitnon TG,  A&UeoNS, TQEOOBACIUNG, €MKAONG KAl

OLATUTIWHEVNG E AVTIKELUEVIKOTNTA KAL CAQPTVELX, TTAT)QOPOQTOTG Yot OAa T

EVOLAPEQOLLEVA LEQT).

ITedio Epappoyng

E@aopoletat yux 6Aeg tig dixdikaoteg tov Iaverotuiov Aryatov

Xxetikés Aladikaoieg

Ymootnoilet Tt 0UVOAO TV  AlXdIKACWOV  TOU

ZuoTHaToc.

Aedopéva
YAwo mpog dnuootomoinon:

v Xrouxela doung, opyavwong kat Aettovgyiag EXATT.

v ExBéoelg e0wTeQIkng Kal eEWTEQIKNG AELOAGYNONG akadNUAalkwV
Hovadwv kat Idpvpatoc.
AeAtio TOTTOUL.
Amnopaoeig Opydvwv Idpvpatoc.
EOvwkn voupoOeoia.
Zrouxelor ekmadevTIkng dpaoTnELOTNTAG.

Lrouxela eQevvNTIKIS dQaoTNOLOTNTAG.

D N N N N NN

Eocwrtepucol kavoviopot tov Idgvuatog k.o

AmnoteAéopata
v lotooeAda Idgvpartoc.
v IotooeAda MOAIIT
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v IotooeAdeg akadNUATKOV HOVADWV.
v AeAtia tomov.

V' HAextoovikd kat évtumo LAk TANeo@donoTG.

IMeoryoawpr Bnuatwv
H ddwcaoia meglappavel ta axdAovda Bripata:

1. H MOAIIT kataptiCel kKatdAoyo TOov MEOG ONUOCLOTIONON VAWKOU OTOV
oTolo  oLUTIEQLAAMPAVETAL Kal TO TEOS ONUOCLOTOMOT VAWKO  TwV
AKAONUATKWV KAL VTINQECLAKWV HoVAdwV Tov Idgvuatoc.

2. H MOAIIT ovvegyaletal e TOV QOO0 aXVTLTOUTAVT] YLt TNV KATAQTLON)
TOL KATAAGYOL TOL TEOG ONUOCLOTIOMOT VALKOV.

3. O aguodloc avtimputavng, o ovvepyaotia pe t MOAILT, evnuegwvouy tig
AKAONUATKES KL VTNQECIAKEG HOVADES YA TNV avaAnyn tng evbvvng
dNUoLEYIAG, CLVTIENOTNG KAL ETUKALQOTIOMONG TWV OKEWV LOTOXWOWY,
HE TO avTloTOoLXO TIROG dNHUOCLOTOMOT) VALKO.

4. Ou axadnuaikéc kal LVTNEEoIAKES Hovades avabétovv v eQyaocia oe
OUYKEKQIUEVA  TEOOWTR, To OTOlt  YVWOTOTOWOUV  OTOV  aAQUOdLO
avTireuTavn kat ) MOAITT.

5. H MOAIII, oto mAaiow g degyaoiag eowteQkng a&loAdynong,
afloAoyel TV ETMAQKEWR,  OAPNVELX,  AVTIKELUEVIKOTNTA  KAL
TEOOPACIUOTNTA TNG TANQOPORIAG TIOL TIAQEXETAL ATO TOUG LOTOXWEOUG

tov [dpvpartoc.
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v’ Apuodioc avtimpoTavne yia T OnpocLoTnTa
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MO.ALI,
AAII,
Ataxelplotéc totooeAidwv 16pvuatoc,

Otaxelplotéc 1otooedidwv axadnuaikwyv povadwy,

AN N NN

I'pageio Tomov

Xonoponotovpeva Evrvna

ITAngogoglaka Xvotruata

® <OXETIKG TIANPOPOPIKE CVOTHUAT >

Agxeia

MDAKEAOX AHMIOYPIIA, XIYNTHPHXH, EIIIKAIPOIIOIHEH & AZEIOAOTHEIH IXTOXQPQN,

ATAAIKTYAKOQN E®APMOI'QN KAI AAAQN MEXQN ITAHPO®OPHXHX

v IotooeAdeg [DQUUATOG Kat AKAdNUATKWV HOVADWY,
v’ deAtia 'oagelov Tovmov,

v ano@aoelg LuykAntov kat Aoiknong,
v QEK,

v

KAVOVIOUOL dOKNTIKWOV  HOVADdWV, aKAONUATKWY TUNHATWV Kol

[dovpatog
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AIEPTAXIA 7: E€wteikr) a&loAdynon

7.1 ANTIKEIMENO AIEPTAXIAZ

H motomnoinon mepdaupdvet (a) eowteokr] a&loAdynon amnod to Topupa, péow
¢ Movddag AwxopdaAiong Iowwttag (MOAIIL) kau (B) eEwteokr) aloAoynon
amd Emitpom) aveEdottwv eumegoyvouovwy. H dlegyaoia emikeviowvetat ot

BeAticwon g mowotntag kat amoteAeopatikotntag tov EXAIT kat twv TTX.

Ewwdteoa, n dtegyaoia éxet wg otdxo:
1. v e@apopoyr otoatnyikrg ovvexols PeAtiwong g Mot Tag Twv
TAQEXOUEVWYV amo o 'Idguua LTINEETLWV.
2. 1 do@AAON NG eKTANOWOTS TV TEOdXYQa@wv Tov Ilgotvmov
ITowwtntac g AAIIL, aAAd kat TG AvTIOTOXIONG TV €MDO0EWV KAl
IKAVOTATWV TV  ATOPOITWV HE TA TIQOODOKWUEVA ETIXYYEAUATIKA

TEOOOVTA, TA OTOlX elval CUUPATA UE TIG AVAYKES TG KOWWVIAG KAL TG

QaY0QAG EQYaTing.

H efwteouen a&loAdynon etvat pio meQlodiki emavaAapuBavopev dadkaoia.

To Toovpa wat ta Tunuata peguvovv yix tn ANYn Twv avaykalwv pETowv

PeAtiwong kot meaypatonoinong e avateogodotnong tov EXAIT kot twv TTX.

7.2 AEAOMENA EIZOAOY AIEPTAZIAZ

1. ExOéoeic tedevtalag eEwteQknic afloAdynone 1) TOTOMOMONG TV
ITooyoappatwv Zmovdwv (ITX).

2. 'ExOeon tedevtaiag efwteoknc a&loAdynong 1 TOTOMOIMONG  TOL
Eowrtepucov Zvotuatog AixopaAiong ITowotntag (EZAIT).

3. Ek0Oféoeig eowtepkrc a&loAGYNONG 1) TEOTAC €IS TTIOTOTOMOTG TwV TTX.

4. Ex0Oéoelg eowteQikn)c a&loAdynong 1] meotaon motomnoinong EXAIT

5. Xxetwd meotuma kot odnyieg g AAIIT v tnv eagpoyn g eEwTeQung
a&LOAGYNONG 1] TIOTOTOMOT|G.
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7.3 AEAOMENA EEOAOY AIEPTAZIAE

1.
2.
3.

ExO¢oeig eEwteokn|c alloAdynong 1) motomnoinong twv I1X.

‘ExOeon eEwtepknc a&loAdynong 1} iotomoinong tov EXAIL

A&oAdynon g dwdkaoctag efwteQkr)c a&loAdynong 1 moTomoinong
twv ITX (cOppwva pe to oxetuco évtumo tng AAILT).

A&loAdyNnon ¢ dadkaoiag eEWTeQKNG AELOAGYNOTG 1) TLOTOTIONONG TOL
EXAIT (cVppwva pe to oxeto évrumo tng AAITT).

7.4 ATAXEIPIZH THE AIEPTAZIAL

Awxdikaoia 7.1: EEwteguer) a&loAdoynomn/motonoinon EXAIT vy TTX.

7.5 AEIKTEX ATIOTEAEEMATIKOTHTAX THE AIEPTAXIAX

1.

I[TAnOogc ovotdoewv g Emtoomrc Efwtegwkr)ic  AfoAdynone 1
ITwotomoinong ITX.

[TA0oc  ovotdoewv g Emtgoric Efwteoueric  A&oAdynong 1)
[Tiotomoinong EXAIL

[TANOoc dpacewv TOL OQLOTNKAV ATO TNV AKADNUAIKT) HOVADX YLt TNV
EQAQUOYN TWV OLOTACEWV Kal T PeAtiwon tov TIX oto oxetko
TIOOY QA DQAOTG.

[TAN0oc dpdoewv mov oplotTnkav atd To IdguuA Yo TNV €QPAQUOYT] TWV
ovotdoewv Kat ) BeAticoon tov EZAIT oto oxetikd mooyoapo 0o&onge.
[TANOog  mBavwv avabewEnoewv otV MOALTIKY]  TOLOTNTAG  TOV
TIOOYQAUIATOG OTIOLDWYV ATIO TNV AKAdNUAIKT) LOVAdAL.

ITAN00¢ mBavav avabewonoewv otn oteatnykr) Tov Idpvpatog.

7.6 ME®OAOI EAETXOY THZ AIEPTAXIAZ

1.

Méow TQOYQAUHUATIOUEVWY £0WTEQIKWV a&loAoyroewv Tov dlevepyel N
MOAIIT.

Méow e avAALONG TWV DEKTWV ATIOTEAETUATIKOTNTAC TNG dleQyaoiag.
Méow mMaQoLOIATEWY TwV ATOTEAEOUATWV afloAdynong 1 moTomoinong
ota ogyava tov Idpvuatog (ITpdedgo Tunuatog, uvvéAevon Tunuartog,
Awoiknor, ZUykAnto).

Méow magovolaong Twv amoteAeoudtwv G dlegyaoiag kat TG

aVAALONG TV dedOUEVWV TNG KATA TNV avaokdmor) tov EXATL
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7.7 ENEPTEIEZ BEATIQEHE THE AIEPTAZIAX
1. Enava&ioAdynon g otoatnykng tov [dpvuartoc.
2. XOvtaln MEOYQAUHATOS dQAONG Y PeAtiwon Topéwv Agltovgylag Tov
[dpvpatoc.
3. Lovtaén mEoyeapuatog doaong Y PeAtiwon mowtntac twv X f/xat

amoteAeopatikotntag tov EXAIL
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7.8 ATAAIKAZIEE AIEPTAXIAL

Awadikaoia 7.1: EEwtegukr) agtoAoynon/muotonoinon EXEAIT ny ITE.

Xxomog

LKOTOG ¢ ddkaoing avtg etval va megrypaget 1o mws 11 MOAIIT Ttov

[opvuatog ogyavawvet, mpoetolpdletl kat vrrooTnEiCet to Tdopvpa kat ta Turuata

Yw/kata v eEwtepkny a&loAdynon/motonoinot, evw, TapdAANAa, fonda oty

eloaywyn PBeATwoewy, OVHEOVA HE TIGC TIQATNENOELS Kal T OXOALX TwV

EUTTELQOY VWHOVWV..

ITedio Eqpappoync

Epaouoletat yia 0Aeg tig diadikaoteg tov Iaverotiuov Aryaiov

Ixetikés Atadikaoieg

YmootnpiCet 10 OUVVOAO 1TWV  AXIKACWOV — TOL

Yvotuatoc.

Aedopéva

v

(\

ExOéoelc teAevtalag efwtegknc afloAdoynong 11 miotomomong Twv
ITooypappatwv Zmovdawv (ITX).

‘ExOeon tedevtalac efwreQkn)c  alloAdynong 1 mioTtomoinong  tov
Eowtepukov Zvotuatog AuxopaAiong oot tag (EXAILT).

ExOéoeig eowtegiknc a&loAdynong 1} mpotdoels iotomoinong twv ITX.
ExOéoeig eowtegikr)c a&loAdynong 1 mpotaon motomnoinong EXAIL
Lxetwd nootuma kot odnyieg tng AAILT v tnv epagpoyr) Tng eEwteQkng
a&l0AGYNONG 1] TOTOTOMNOTG.

AmnoteAéopata

v
v
v

Ex0Oéoeig e€wteokng alloAoynong 1) motomoinong twv I1X.

‘ExOeon eEwtegknc a&loAdynong 1} iotomoinong tov EXAIL

A&oAdynon g dwdkaociag eEwteQkng a&loAdynong 1 moTomnoinong
twv X (cOppwva pe to oxetko évtumo g AAILI).

A&oAdyNnon g dixdikaoiag eEwteQng aloAdynong 1) TOoTOTOoNoNg ToL
EXAIT (oVvppwva pe to oxeto évrumo tng AAITT).

MANENIZTHMIO AITAIOY- ATAAIKAZIA ZY2THMATOZ [TOIOTHTAZ




KwdIkoc: Ap. 'Ekdoong 2 YnelBuvog: Mpageio EAEyxou MoidTnTag

"Evapgn Ioxuoc: 8/8/2018 Sehida 96 and 122

EI'XEIPIAIO ITOIOTHTAX EXAII

IMeoryoawpr Bnuatwv

H dwixdwcaoia megdappdvet ta akdAovOa ripata:

1.

10.

11.

Eneleoyaoia and 1 MOAIIT tng dnuoowag modokAnong g AAILL pe
OKOTO TNV 0QYAVWON Kol TNV mEoeTolpacia tov I[dpduatog kat twv
Tunudatwv Y vTtoBOAN TEOTAOTG/WV eEwTeEQIKTG
a&loAdynong/motomnoinong.

Yvpuetoxny g MOAIIlL oce oxetkéc evnueowoels g AAIT xkau
ETUKOLVWVIA HE AVTHV YIA TNV £QAQHUOYT] TWV OO YLWV.

Opyavwon (oto mAalolo t¢ mEoeTolpaciac a&loAdynone/miotonoinong)
atto ) MOAIIT ox etV cuvavToewV QYAOIAg e TIG aKadNUATKES KAl
UTINQETIAKES HOVADEG YIAX TOV TOOYQAHUMATIONO KAL TNV KATAVOUT] TOL
éoyov.

Ecwrteown} mpdokAnon amnd t MOAIIT otic akadnuaikés Kol VTNEECIAKES
HOVADEG VLot TN OVYKEVTQWOT KAL VTTIOBOAT] TWV ATALITOUUEVWV AVAPOQWY
KAL VALKV e OVYKEKQLUEVO XQOVOILXYQA .

E@aopoyr ano ) MOAIIT g dadkaociag e0wteQkng alloAdynong yx
TOV €AeYX0 TMANQOTNTAS KAL €YKLEOTNTAS TWV TQOTACEWV €EWTEQLKNG
a&loAdynong/miotontoinong ITX ko ELATT (BAéme dieoyaoia 4).

‘Eykowon amd ) MOAIIT tov @akéAov medtaons yix TNy eEWTEQLK
a&loAdynon/motonoinon tov ITZ 1) EXAIT kat vtoBoAn otnv AAITL
IToaypatomoinon amo 1w MOAIIT  evdexopevwv dl0p0woewv g
TEOTAONG, OL 0OTOLEG LTTOdE K VVOVTAL aTtd TNV AAILL

Yuvegyaoia g MOAIT pe v AAIIl yix v oQLoTiKomoinorn tov
MEOYQAUHaTog  erutomiag  emiokeyne e Emutgomnc  Efwtepukr|g
A&Adynone/TTiotonoinong oto Toguua.

Evnuéowon eumAekdpevov peowv amo 1 MOAIIT yix v emrtdéma
entlokeyn e Emuroomnc Efwteouknic A&oAdynong/ITiotonoinong tov
EZAIT 7 IIX.

IMTapakoAovOnon kat vmootiolen amnd 1 MOAIIT e ddkaoiag
eEwteoknic afloAdynone/mOTOMOMOoNG KATA TN JAQKELX TNG ETUTOTUAG
emttokeymg g Emitooric EEwtepunic A&oAdynonc/ITiotomoinong
[Toaypatomoinon evdexopevwy oX0Alwv 1 mapatnonoewy emi Tov oxediov

¢ éxOeong motomnoinong tov EXAIT 1) ITX, to omolo éxeL kowvomomBet oto
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12.

13.

14.

15.

16.

Toovpa amd v AAILL, €éyxoion tovg amnd ) MOAIIT kat amootoAn tovg
otnv AAIIL

[MoaoaAapr) armd 1 MOAIII ¢ opwotkrc £ékOeong eEwTeQikr|g
a&loAoynong/motonoinong g Emitoonnig kat g andeaons e AAIIT
Ytot Xoe1ynon 1 U motonoinong.

Evnuéowon amo ) MOAIIT twv appodiov opyavwv (Turuatog, LxoAng,
YuykAnTov, Alolknong) oxetika pe Vv TeAlkn] amo@aot) yix Xoorynon 1
U1 7o ToTonong.

Evdexopevn vmofoAn évotaong amo to Topupa katd tng anoeaong g
AAITL

Yovtaén ExOeong INapakoAovOnong tov EXAIT 1) ITE antd tn MOAIIT kat
vTtooAr) Touvg otnv AAIIT

ITooetoaota kat vrtootieLeEn ano 1 MOAIIT tng evdexdpevng emiokeymg
Tieoodov oto Toguua amo dvo HéAN e aoxkrc Emtpomc E&wteQukr|g
A&oAoynonc/ITiotonoinong tov EXAIT ) ITX oto Tdgupa.
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Aguodior - EumAexopevol

v

AN N N N N Y U N N N NN

Ipvtavikéc Apxéc

XvyxAntoc

MO.ALII,

AAI,

Emitoorntr) E€wtepkric AfloAdynong/ITiotomnoinong,
Koounrela,

ITpoedoog Tunpatog,

YuvéAevon Tunuatog,

OMEA,

poLtnTég,

amdoLtol,

dLOAKTIKO KAL DLOKTTIKO TIQOOWTIKO,

KOLVWVIKOL eTaxipot,

Xonoponotovpeva Evrvna

IMTAngogogiaka Lvotruata

®  <OXETIKG TTANPOPOPLAKE cVOTHHATO>
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Agxeia

DAKEAOX EEQTEPIKH AEIOAOTHEH/TIIETONOIHZH EXAITH ITX

v

v

IToookAnon g AAIIT yix vrtoBoAr] meotdoewv miotomoinong EXAIT 1
ITx.

ITootaon miotornoinong EXAIT 13 TIXZ tov Idgvuatog 13 tov Tunuatog,
Baoet tov vtodetypartog/mpotvTtov Tng AAILL

IMooypappa ETUTOTUAG emlokedPng Emitoom)g E&wrtepkn|g
A&oAoynonc/ITiotomoinong.

ryxédo e ‘ExbOeong Efwrtepouwric A&ioAdynone/Tliotomoinong yux to
EZAIT ) ITXE.

‘Eyyoago mapatnonoewv emt tov vmopAnOévtog oxediov g ExOeong
E&wtepikrc ALioAdynong/ITiotontoinong tov EXAIT 1 TTX.

TeAu) ExOeon EEwrtepucnric A&oAoynong/ITiotonoinong tov EXAIT 1) TTX.
Amopaon g AAIIT yx xoorjynon muotonoinong tov EXAIT 1) TTX.
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ITAPAPTHMATA

A.KATAAOTOZ ATIAAIKAZIOQON

Awdwaoia 1.1: Lxedaopog, €ykolor, avabewenon kat a&loAdynon ToALTIKNG
TEOLOTITONG 1ottt b e bbb bbb bbb s 15
Awxducaoia 2.1: AukOeon kat Ol eloLoN XONUATODOTNONG eevevevviiiirciciercicicacacaeaee 23
Awdwaoia 2.2: Air@eon kat dlory elQLom LTTODOHWV KAL VTINEEC LWV VTIOOTNELENG 27
Awdwaoia 2.3: AurBeon kat duory elolon avOQWTIVWY TTOQWV ....cvvvieiiiiriniieiencnnnes 32
Awdwaoia 3.1: @éoTon oToXwV TOOTNTAS VX TO ekmadevtikd éoyo (I1Z,
pHaOnoaxr) dudkaoia, HadNoaXKd ATTOTEAETUATO KATY). .oviieiiiiiiciiicccne, 41
Awxducaoia 3.2: @€0TIOT) OTOXWV TTOLOTNTAG YIX TNV EQEVVTTLKY OQAOTNELOTNTX
KAL TNV KAvotopia (eQeuvnTiKég eTIOOOELS, XONUATodOTNOT), Oeopol kat
oLOTHHATA DLXELQLOTG £0EVVAG, AVATITLEN KALVOTOUIAG KATD) oo 45

Awxdwaoia 3.3: @¢0TOT) OTOXWV TIOLOTNTAC YIX VTINQEECLES, VTTODOUEG KAl

ovotipata dlotknong (avanTuén, AetrtovEYila, avVadLAEOQWON) .ccvcveeiiivciiiiinnene 50
Awxducaoia 3.4: ©€0TIOT OTOXWV YIX TNV AVATITUEN TOL avOQWTILVOL dUVAIKOV

(a&oAOYN O, ETUUOQPOT KAL VTTIOOTHOLEN TIOOTWTILKOV) . 55
Awxducaoia 4.1: ECWTEQUKT) AELOAOYNON ecvvirininiiiniiiiiieee s 62
Awxducaoio 4.2: AvaokOmmn ot oL EXAIT ..., 68

Awdwaoia 5.1: LuAAoyn dedopévwy ano ovotipata tov Idgvpatog
(portntoAdyo, EAKE, BiBAL1001)KN, oucovoukt) kot OLOIKNTIKT) VTNEETIX K.ATT). ... 74
Awdwaoia 5.2: Métonon, avaAvon dedopévav, TapaywyT] DEKTWV KAl CLOXETION
TOLG UE TOUG OTOXOUG TNG DLATPAALONG TIOLOTITAG c.ieevvivniiiieiiieneneieeenesesssaeneseneans 78
Awxducaoia 5.3: Alxxelonomn MAQATIOVWV/OUOTATEWY ..c.cveviiiiiciiiiciciciciccccace. 82
Awdwaoia 6.1: Anpovgyia, ovvTrENoT, EMKAQOTIONON Kat aEloAdynon
LOTOXWOWYV, OLADIKTUAKWY EPAQUOYWYV Kl AAAWV HETWV TTANQOPOONOTG. ... 88

Awdwaoia 7.1: EEwtegkr) a&loAoynon/miotonoinon EZAIT N ITE......ciiinnee. 95
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B. KATAAOI'OX £XHMATQN AIAAIKAZIOQON

Zxnua 1.

Zxnua 2.
Zxnua 2.
Zxnua 2.

Zxnua 3.
Zxnua 3.
Zxnua 3.
Zxnua 3.

Zxnua 4.
Zxnua 4.

Zxnua 5.
Zxnua 5.
Zxnua 5.

Zxnua 6.

Zxnua 7.
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I'. ENTOIIIEMOX KAI AAAHAEITIAPAXZH AIEPTAZIQON

- ~.

~, -

N N,
N\, yid \,

A2: Aibeon, dwayeipion Topov

Al: ITotikn [Mowdmrag

1 ﬁ A5: ZvAdoyn dedopévav TotdTnTog:
Meétpnon, avdivon kot Bektioon.

A3: @éomion oToHYOV dloucPIAong
TodTNTOg

A6: Anpocionoinen TAnpoeopLmvY

r

4 N\
A4: Ecwtepikn A&ordynon
. t J/
N
AT: EEwtepikny A&ordynon
J
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ITANEIIIXTHMIO AITAIOY
MONAAA ATAZDPAAIZHX ITIOIOTHTAX

‘Evtono A4-O1-E-O1
MPOrPAMMA EZQTEPIKHZ AZIOAOINHZHZ/ANAZKOINHZHZ EZAN

(ecmTEPKO €VTLIIO)
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NPOrPAMMA EZQTEPIKHEZ AZIOANOTHZHZ/ANAZKOMHZIHE EZAN

HMEPOMHNIA ZYNEAPIAZHZ MOAIN APIO. ZYNEAPIAZHZ
Kavte kAik €dw, ywa va eloayayete pia | Kavte kKA 6w, yla vo ELOOYAYETE KEILEVO.
NUEPOUNVLA. ANOAEKTEZ

OEMATA

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

Kavte kALK 6w, yLo Vol ELOAYAYETE KELUEVO.

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

Kavte KALK 6w, L0 VOL ELOAYAYETE KELUEVO.
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ITANEIIIZTHMIO AITAIOY
MONAAA ATIAZDAAIZHZ ITIOIOTHTAX

Evtono A4-O1-E-O2
KATA2ZTAZH EYPHMATQN

(E0®TEPIKO €VTLIIO)

MANENIZTHMIO AITAIOY- ATAAIKAZIA ZY2THMATOZ [TOIOTHTAZ




KATAZTAZH EYPHMATQN

APMOAIOZz AZIOAOTHTHZ THX MOAIN | HMEPOMHNIA
Kavte kALK 6w, yLo va eloayAyeTe Kelpevo. | Kavte KAk €6w, ylo va ELOAYAYETE ML

nUEpPoOUNVia.

OEMA: Kavte KALK €6w, yLO VOL ELOOYAYETE KELUEVO.

Kavte kAlk edw, yLa VoL ELOAYAYETE KELUEVO.

NPOTEINOMENEZ AIOPOQTIKEZ/MPOAHNTIKEZ ENEPTEIEZ

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

MpoBeouia Napadoong Apuodiog A€lohoyntric MOAIN

Kavte kAlk €6w, ylo va ELOQAYAYETE L
nuepopnvia. (umoypadn)
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ITANEIIIZTHMIO AITAIOY
MONAAA ATIAZDAAIZHZ ITOIOTHTAX

‘Evtomno A4-O1-E-O3
MPAKTIKO EZQTEPIKHZ AZIOAOINHzHz

(ecmTEPKO €VTLIIO)
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MPAKTIKO EZQTEPIKHZ AZIOAOlNHzZHZ

HMEPOMHNIA ZYNEAPIAZHZ MOAIN APIO. 2YNEAPIAZH2
Kavte kKAlk edw, yla VoL ELOOLYAYETE LA NUEPOMNVLAL. Kavte kAlk edw, yla va ELOQYAYETE KELPEVO.

OEMATA - ANODAZEIZ

Kavte kALK e6w, yla va ELOAYAYETE
Kelpevo.

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

Kavte kALK €6w, yla va ELOAYAYETE
Kelpevo.

Kavte KALK €6W, yLO VO ELOAYAYETE KELUEVO.

Kavte KAk 6w, yla va ELOAYAYETE
Kelpevo.

Kavte KALK €6W, yLO VO ELOAYAYETE KELUEVO.

Kavte kALK €8w, yla va ELOAYAYETE
Kelpevo.

Kavte KALK €6W, yLO VO ELOAYAYETE KELUEVO.

Kavte kALK €8w, yla va ELOAYAYETE
Kelpevo.

Kavte KALK €6W, yLO VO ELOAYAYETE KELUEVO.

Kavte kALK €8w, yla va ELOAYAYETE
KELUEVO.

Kavte KALK €6W, yLO VO ELOAYAYETE KELUEVO.

O Mpodedpog tng MOAIN

(uroypacry)

O Mpappatéag tng MOAIM

(uroypadn)
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ITANEIIIZTHMIO AITAIOY
MONAAA ATIAZDAAIZHZ ITOIOTHTAX

‘Evtomno A4-O1-E-O4
KATAAOIOZ NMPOAHINTIKQN/AIOPOQTIKQN ENEPIEIQN

(ecmTEPKO €VTLIIO)
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KATAAOIOz MPOAHMNTIKQN/AIOPOQTIKQN ENEPTEIQN

HMEPOMHNIA ZYNEAPIAZHZ MOAIN: Kavte kAlk €bw, yia va sloayayete pio | APIOMOZ ZYNEAPIAZHZ MOAIN: Kavte kAik €dw, yia va
nUepounvia. ELOOYAYETE KElHEVO.
MPOAHNTIKEZ ENEPTEIEX
ENEPTEIA AIAAIKASIA HM/NIA NPOrPAMMATIZMENHS
/DIEPTASIA AANATHZ APMOAIOZ YAOMOIHZHE
, , , , Em\étte gva | Kavte kAik &bw, vy va | Kavte kAkk e€dw, vy va
Kavte KAk edw, yla va ELOOYAYETE KELPEVO. , , , , )
otolyelo. ELOOYAYETE LA NUEPOUNViaL. ELOOQYAYETE KElPEVO.
, , , , Em\étte gva | Kavte kAik &bw, vy va | Kavte kAkk e€dw, vy va
Kdavte KAk edw, yLa va L0ayAyYETE KELUEVO. , , , . ,
otolyeio. ELO0YAYETE pLla NUEPOUNViaL. ELOQYAYETE KEIPEVO.
AIOPOQTIKEZ ENEPTEIEX
ENEPTEIA AIAAIKASIA HM/NIA NPOrPAMMATIZMENHZ
/BIEPTASIA AANATHZ APMOAIOS YAOMNOIHZHE
. , . , EruAéte éva | Kavte kAl €dw, vy va | Kavte KAk €dw, yu va
Kdvte kALK £6w, yLa VoL ELOQYAYETE KEIPEVO. , , , . ,
otolyeio. ELOOYAYETE pla NUEPOUNViaL. ELOQYAYETE KEIPEVO.
. , . , EruAéte éva | Kavte kAl €dw, vy va | Kavte KAk €dw, yu va
Kdvte kALK £6w, yLa VoL ELOQYAYETE KEIPEVO. , , , . ,
otouyeio. ELOOYAYETE YLla NUEPOUNViaL. ELOQYAYETE KEIPEVO.
O Mpodedpog tng MOAIN O Mpappoatéag tng MOAIN
(urtoypadn) (urtoypadn)
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ITANEIIIZTHMIO AITAIOY
MONAAA ATIAZDAAIZHXZ ITIOIOTHTAX

‘Evtono A4-O2-E-O1
MPOTAZEIZ BEATIQZHZ EZAN

(eo@TEPIKO €VTLIIO)
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MPOTAZEIZ BEATIQzHZ EZAN

HMEPOMHNIA ZYNEAPIAZHZ MOAIN: Kavte kAik 6w, yio va slooayayete pio | APIOMOZ ZYNEAPIAZHZ MOAIN: Kavte kAlk 6w, ylo va
nUepounvia. ELOQYAYETE KELUEVO.
MPOTAZEI2

AIAAIKASIA HM/NIA NPOTPAMMATIEMENHS
NPOTAZH

/BIEPTASIA AANATHZ APMOAIOS

Em\étte gva | Kavte KkAlk  €bdw, vy va | Kavte kAk €dw, vy va
Kavte kAlk dw, yia va ELOQYAYETE KELUEVO. otolyelo. ELOQYAYETE LA NUEPOUNVLAL. ELOAYAYETE KELEVO.

Em\étte gva | Kavte kAlk  €dw, vy va | Kavte kAk €dw, vy va
Kavte KAk €dw, yLoL VOL ELOAYAYETE KELHEVO. otolxeio. ELOOYAYETE O NUEPOUNVIQL ELOOYAYETE Keipevo.

Em\étte gva | Kavte kAlk  €dw, vy va | Kavte kAk €dw, vy va
Kavte KAk €dw, yLoL VoL ELOAYAYETE KELHEVO. otolxeio. ELOOYAYETE O NUEPOUNVLQL ELOOYAYETE Keipevo.

Em\étte gva | Kavte kAlk  €dw, vy va | Kavte kAik €dw, vy va
Kavte KAk €dw, yLoL VoL ELOAYAYETE KELHEVO. otolxeio. ELOOYAYETE O NUEPOUNVLQL ELOOYAYETE Keipevo.

Em\étte gva | Kavte KkAlk  €bdw, vy va | Kavte kAk €dw, vy va
Kavte KAk €dw, yLoL VoL ELOAYAYETE KELHEVO. otolxeio. ELOOYAYETE O NUEPOUNVLQL ELOOYAYETE Keipevo.

O Mpobedpog tng MOAIN

O Mpappatéag tng MOAIN
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ITANEIIIXTHMIO AITAIOY
MONAAA ATAZDAAIZHX ITIOIOTHTAX

‘Evromo A4-O2-E-02
MPAKTIKO ANAZKOINHzHZz EZAN

(ecmTEPKO €VTLIIO)
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MPAKTIKO ANAZKOMHZHZ EZANN

HMEPOMHNIA YNEAPIAZHZ MOAIN APIO. 2YNEAPIAZHX
Kavte kAlk €dw, ylwa va eloayayete pa | Kavte kALK 6w, yLo Vol ELOAYAYETE KELUEVO.

nUepounvia.

1.AZIONOlHZH & ANOTEAEZMATIKOTHTA AIEPTAZIQN & AIAAIKAZIQN EZAN

1.1. AnoteAéopata EOCWTEPLKWV EMUOEWPROEWV
(oXOALLOOG-CUVOTTTIKA amoTUNWon)

Kavte KAk ebw, yla VoL ELOOYAYETE KEIEVO.

1.2. Anodoon EZAM , S€IKTEG AMOTEAECUATIKOTNTOG SLEPYACLWV

Kavte kALK 6w, yLO VO ELOAYAYETE KELEVO.

1.3. AnoteAéopata TPoAnmTikwy /Kot SLOPOWTIKWV EVEPYELWV

Kavte kALK £6w, yLO VO ELOAYAYETE KELUEVO.

1.4. A§loAdynon tou PBaBuol OAOKAPWONG €VEPYELWWV OL Omoieg amodaociotnkav oe
TIPONYOUMEVEG AVOOKOTIGELG Ao T Aloiknon

MANENIZTHMIO AITNAIOY- ATAAIKAZIA ZY2THMATOZ [TOIOTHTAZ
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Kavte KAk ebw, yla VoL ELOOYAYETE KELEVO.

1.5. BaBuadg eniteuéng twv otoxwv mototntag Tou 16pupatog
(mrapakoAoOnon r/kal avanpoocappoyn Toug)

Kavte KAk ebw, yla VoL ELOOYAYETE KEIEVO.

2.ANAZKOIMHZH NOAITIKHZ NMOIOTHTAZ

2.1. BaOuog cuppopdwong wg mpog TG apxeg tng N.N
(oXOALLOLOG-CUVOTTTIKA amoTUNWon)

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

2.2. Npotaoeig BeAtiwong N.N

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

MANENIZTHMIO AITNAIOY- ATAAIKAZIA ZY2THMATOZ [TOIOTHTAZ
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3.ANAZKOIMHZH ZTPATHIIKHZ

3.1.

BaOpoG enitevéng oTpaTNYLKWV OTOXWV

Kavte kALK 6w, YLO VO ELOAYAYETE KELUEVO.

3.2. Npotaoelg BeATiwong VAOTIOINCNG OTPATNYLKAG

Kavte KAk ebw, yla vaL ELOQYAYETE KElEVO.

3.3. Npotaoelg avabewpnong oTPATNYLKNAG

Kavte KAk ebw, yla vaL ELOQYAYETE KElEVO.

4.NMPOTEINOMENEZ AAAATEZ & BEATIQZEIZ ZE AIEPTAZIEZ/AIAAIKAZIEE EZAN

B1. TitAog Siepyaoioag

EruAé€te éva otouyelo.

B2. TitAog Stadkaciog

EruAé€te éva otouyelo.

B3. MpofARpata nou evionictnkav

Kavte kALK 6w, YLO VO ELOAYAYETE KEUEVO.

B4. Npotelvopeveg dANOYEG - BEATLWOELG

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

MANENIZTHMIO AITNAIOY- ATAAIKAZIA ZY2THMATOZ [TOIOTHTAZ
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E. Ioxvovoa ogyavwtikr) dour) tng MOAIII

1 | Zvvtoviotrg
TFoappateiag
MOAIIT

YmevOvVOG YL TOV CUVTOVLOLO KAl TNV ENOMTELA TV eveQyelwV AtaopaAiong ITotdtntag tov Idgvpatog

Appodiotnteg ZrtoxoBeola INoooovta ApBuoc
H evnuéowon tov ITgoédoov tne MOAIIT yior 0Aa H dnuovgyia evog aopaAoie
ta (nTipata mov agoeovy to Tunua neQBaAAovVTOG eQyaoiag pe TNV
H euequ TIRNOME TWV TQAKTIKWY TG LTIOOTHOLEN /O'TO(GE/Q(UV / Anéportoc AEI pe
VAOTIOMONG TWV ATIOPATEWY TIOL TTEOKVTITOLV OUVEQYATIKWOV OXE0EWV HETAED ) .
amo g ovvedotdoelc Tng MOAIIT tot TV peAdv e Ouddag f.p‘T(ELQL(X otis
O TEOYQAUUATIOHOS KAl CUVTOVIOHOG TWV H tjonomn tov dladuaoieg
eoyaoiwv tov Turpatog XOOVOILAYQAUHUATOC YIX TNV afloAdynong

O éAeyyoc tng otoxoBeoiag kat Tov
TEOYQAUUATIOUEVOL €0YoUL ToL Tunuatog (Y
™V eunEo0eour vAomoinoT] Tovg)

H epappoyn g otoxobeoiag kat o
TIQOYQAUATIONOG TWV OQATTIQLOTITWY TOL
Tunuatog pe ) BEATION KATAVOUT] €0YAOLWOV OTO
TMOOOWTILKO, AVAAGYWE TWV TUTIKWV KAl
OVLOLXOTIKWV TIQOCOVTWY TOUG

LXedoUOC EKTADEVOTG KAL) TTAQOXT)
LTTOOTHOLENG Y PeATion TG ATOdOTIKOTNTAC

riotoroinot Iooyoapudtwv
Zmovdav kot EXAIT Idpvpatog
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Y1éAexog
Awo@dAiong

[Towttac

YmevOvvor yia tn Aettovgyia tov Ecwtepikov Xvotruatos Atao@dAiong Iowdtntag xatl tig dadikaoieg

a&loAdynong Akadnuaikwv Movadwyv kat miotonoinong Ilgoyoappatwv Znovdawv

Appodiotnteg YroxoOeota [Tpooovta AoOpog
H vmootrglén g 0Qyavwong kat g H oAoxkAnpworn g
Aertovpylag Eowtegucot Zvotrpuatog ovvTaEng Twv
Auxoq;a)\tong/l‘[momtag / blEQY(XO‘lC{)\// '[OU/ EXAII Anéportoc AEI
O ovvtoviouog kal 1 TagakoAovOno” Twv H vrtopoAn) TTpotaong
, , , , e Katoyocg
EVEQYELWV VAOTIOMOTC TWV dADKAT WOV TOV ITiotomoinong tov M ,
EXAIT EXAIT tov Idgvpatog A ET}(\X?TTUXMKOU
H vmoot)ol&n twv dadkaoiwv eEwteQuenig HETA TNV TEOOKAN O e ufpa;)g ) )
aE10AGYNONG KAL TOTOTON oG TOV e AAIIT MOVATe/}a XEDLXTHOU
£0WTEQLKOV OLOTIUATOS DIATPAALOTG TNG H vmopoAr] Igotdoewv Em v_omwét]g 5
moLoTNTAg Tov Idgvatog, oto MAaioo Twv ITwotomoinong twv INIIX Kﬂou_bevn}cwv
, . < . . Movadwv
apxwv, katevbvvoewv kat 0dNyLwv e AAILT H vrtoomoien twv
H ooydvwon kat 0 cLVTOVIOHOS TwWV Tunuatwv oty
dLadKACLOV AELOAGYNONG TWV AKAINUATKWV 0AOKANQWON TV Amoportog AEI
HOVADWV KAL TV AOLTIOV VTNQETLWV TOU dLdKAT OV

[dovuatog

H vmtoototen twv dadikaotwv eEWTEQLKNG
aE10AGYNONG KAl TOTOTIONONG TWV
TEOYQAUUATWY OTIOLdWV Tov IdpvaTog, 0TO
nAalolo Twv apxwv, katevOvvoewv Kat
odnywv g AAITT

TUOTOTOMNONG HETH TN
devTEQN MEOOKANON TNG
AAIIT
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YtéAexoc
Zratiotiknig
AvaAvong

[MowotnTac

YmevOvvol yia T oUYKEVTQWOT] KAL TNV AVAAVOT OTATIOTIKWY OTOLXELWV

Apuodotnteg Yrtoxo0Oeoia ITooodvta AplOpoc
H cvotpatikry} cbAAoOYY oTaTIOTIKWOV H avdAvon twv dettv tov
OTOLXElWV OXETUKA HE TN AgltovQyia TwV OIIEZIT kot ) dnpoveyia
Akadnpaikwv kat Aokntikv Movadwv tov éx0eong pe ta oxeTd
[dovpatog gvoruaTa
H ovykévtowon katayoa@r] kat avaAvor H ovykévtowon twv
Amogportoc AEI Katoyog 1

OTATIOTIKWV OTOLXEIWV OTO TAKIOLO TWV
KatevOVVoewV Kal Twv 0dNYLOV g AAILT

H peAétn kat avaAvon delktv kat 0ToXwV 0T
mAalo0 NG LTTOOTNELENG TNG TTOALTLKNG Kot
otoatnywng tov Iavemotnuiov yiax v
TOLOTITA TOL €QYOL KAL TWV VTINQECILOV TOV

H amoddoon pe Lratiotikéc AvaAvoels kat
amewcovioels 0nwg Iotoyodppata kat

OLYQA AT, TWV ATIOTEAETUATWV YLt
aEl0AGYNON

H vrofon0nomn g dapdopwong tov
OTQATIYUKOV OXeDACUOV [LE TOV TQOODLOQLOTHO
OTOXWV TIOL MQOKVTITOVV &XTIO TNV EKTEAEOT)
OTATIOTIKWV aVaAVTEWV

OTATIOTIKWV OTOLXEIWV TWV
Foappatelwv kot Twv
Yrnoeowdv tov [dpvpatog
HETA artd TEOTKANOT) TG
AAITT vy Tto akadnuaikod
etog 2017-2018 won
vrofBoAn tovg oto OITEXIT
H ovAdoyn twv
ATIAUTOVHEVWY DEDOUEVWY
oe eTtAeypéveg dLeOvelg
katataéelg(rankings)

MeTamTuyiakov

AmA®patog pe eumelola
otV ™onon KAt
avaAvon OTATIOTIKWV

oToLXElwv
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ETXEIPIAIO ITOIOTHTAX EXAII
YmnevOvvol texvikrg vtoatroLéng Tov IAngogogtakoy ZvoTHUaTog kat dlaxeigLong trg totogeAidag tng MOAIIL
Appodlotnteg ZrtoxoBeola ITooodvta AoBuoc
O MEOYQAUUATIONOS VEWV AELTOVQYLWV TOV H BeAticwon g
ITAnoogopakov Xvotiuatoc tne MOAIIT dxdkaoing NAEKTQOVIKIG
H ovvtrjonon mAnoog@optakot ovotrpuatog diaxeloong OLUTIAT|OWOTG
TV 0E0OUEVWV TNG AELOAGYNONG KAL 1) TTEQLODLKT] LTTOBOAN eowTNUaToAOYiwV Héow ) )
, ITtuxovxos  Mnxavikog
Tovg otnv AAITT TNG CLVTOMEVOTG TWV
H ewoaywyn ki eEaywyr) dedopévwv mototnTag dLOKAC OV ELTAYWYNG pe  xatevBuvon ot
Ymrevbuvvog H vAomoinon Aertovpyawv avapadpioewy kat dedopEVWY Kat eEaywyng TIAN00POQLKT) Kot 1
Texvikig avqﬁa@ pioewv acealdeiog B ATOTEAEOUATWY TEXVOYVWOia oV
YrootiotEne H dnpuovoyia avtryoapwv acpadeiag twv dedopévawy H anpdéokomtn kat avAmTuEn Kan cuvTignom

H ev00v1 oLHHORPWONG TOL TTATIEOPOQLAKOV TLOTI|UATOS
He NV wxvovoa vopodeoia amodrikevong Kt
emefeQyaoiag mMEOoWTIKWOV dEDOUEVWV

H vrtootolén ¢ dtacivdeong dedopévwy He To
OAoxAnowpévo ITAngogpootad EOvikco Zvotnua
IMowotntac (OITEXIT) tng AAITT

H avapaduion kat daxetoiomn tov wotdtomov tng MOAIIT
H evpvteon tex vkt vrtootroLén tov épyouv tne MOAIIT oe
Oéuata texvoloyiag e mANgopogiag 6Twe
QAUTOHATOTIO)OELS AELTOVQY LWV

H ovotnupatikn magakoAovOnon kot dnpootonoinot otov
L0TOTOTIO TOL [DQUUATOC TV OXETIKWV UE TNV AEOAGYNOT
TOL JLADIKATLWV KAL TWV ATIOTEAETUATWYV TOVG

AoPAATG TEOOPAOT) OAWY
TWV XONOTWV 0TO
ITAngogogiard Lootnua
™c MOAIIT

H apeon avtandkglon oe
EQWTIUATA TEXVIKTG
PLOEWS KOL AVAYKES TWV
Xonotwv

TIATQOPOOLAKWV
OULOTNHATWV

dLAHOPAALOTC TTOLOTNTAG
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